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AGENDA 
 



 
   Grand Oaks   
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
 Call In Number: 1-877-304-9269, code 2167915 
  District Website:  www.GrandOaksCDD.org 
 
March 4, 2026 
 
Board of Supervisors 
Grand Oaks Community Development District 
 
Dear Board Members: 
 
The Grand Oaks Community Development District Meeting is scheduled for 
Wednesday, March 11, 2026 at 1:30 p.m. at the Grand Oaks Amenity Center, 1055 
Turnbull Creek Road, St. Augustine, Florida 32092. 
 
Following is the advance agenda for the meeting: 
  
 I. Roll Call 
 
 II. Public Comments (regarding agenda items below) 
 
  III. Consideration of Minutes of the February 11, 2026 Meeting 
 
 IV. Landscape Maintenance Update 
 
 V.  Ratification of Lease Agreement with National Stormwater Trust, Inc. 
 
 VI. Discussion of Treehouse 
 
 VII. Board Discussion and Guidance for Preparation of Proposed Fiscal Year 2027 

Budget 
 
 VIII. Staff Reports 
 A.  Attorney 
 
 B. Engineer  
  
 C.  Manager  
  
 D. Operation Manager - Report 

http://www.grandoakscdd.org/


 
 E. Amenity Center Manager - Report 
 
 IX. Supervisor’s Request and Public Comments 
 
 X. Financial Reports 
  A. Financial Statements as of January 31, 2026 
 
  B. Summary of Operations and Maintenance Invoices 
 
 XI. Next Scheduled Meeting – April 8, 2026 @ 1:30 p.m. @ Grand Oaks Amenity 

Center 
 
 XII. Adjournment 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 
MINUTES OF MEETING 

GRAND OAKS  
COMMUNITY DEVELOPMENT DISTRICT 

 
 The regular meeting of the Board of Supervisors of the Grand Oaks Community 

Development District was held on Wednesday, February 11, 2026 at 1:30 p.m. at the Grand Oaks 

Amenity Center, 1055 Turnbull Creek Road, St. Augustine, Florida.  

 

 Present and constituting a quorum were: 
  
 
 Linda Cruz Vice Chairperson 
 David Crosby Supervisor 
 Dick Trowbridge  Supervisor 
  
  
 Also, present were: 
 
 
 Jim Oliver District Manager 
 Tucker Mackie by phone District Counsel 
 Bill Schaeffer by phone District Engineer 
 Allen Flannery The Greenery  
 Erick Wyrick The Greenery 
 Rich Gray GMS – Director of Operations 
 Matt Biagetti Assistant District Manager 
 Christy Buganski  Assistant Amenities Manager 
 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Oliver called the meeting to order at 1:30 p.m. Three Board members were present in 

person constituting a quorum.  

 

SECOND ORDER OF BUSINESS Public Comments (Regarding Agenda Items 
Listed Below)  

 Mr. Oliver opened the public comment period. There being no comments, the next item 

followed. 
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THIRD ORDER OF BUSINESS Consideration of Minutes of the January 14, 
2026 Meeting 

 Mr. Oliver presented the minutes of the January 14, 2026 meeting and asked for any 

comments, corrections, or changes. The Board had no revisions to the minutes.  

 

On MOTION by Ms. Cruz, seconded by Mr. Trowbridge, all in favor, 
the Minutes of the January 14, 2026 Meeting, were approved. 

 

FOURTH ORDER OF BUSINESS Landscape Maintenance Update  
 Mr. Flannery provided a landscape update. Soil samples were completed and results 

indicate a phosphorus deficiency. Due to State of Florida application limits, only a restricted 

amount of phosphorus can be applied annually. The next fertilizer application will include the 

maximum allowable phosphorus, and the team will supplement with micronutrients (iron, 

manganese, zinc, etc.) to support turf health. 

 Granular fertilizer and a pre-emergent weed application were recently completed. Water 

samples were also tested. Initial results show no harmful or abnormal chemical levels. Additional 

molecular-level testing is being conducted out of an abundance of caution. Staff thanked the 

landscape team for their proactive approach and attendance at the meeting. 

 

FIFTH ORDER OF BUSINESS Consideration of Proposals: 
A. Treehouse Repair and Demolition 

 Mr. Gray reviewed proposals for repair or demolition of the treehouse structure. Staff noted 

that due to the financial impact and long-term implications, the Board would seek community input 

before making a decision. A survey will be prepared outlining the options, associated costs, and 

future considerations to ensure transparency. 

 

B. Repair of Playground Equipment 
 Mr. Gray reviewed estimates to bring the playground structure into compliance with ranges 

from approximately $18,895 to $24,456, with total costs (including mulch replenishment) ranging 

from roughly $24,000 to $30,000. Compliance would require removal of slides and swings, 

stabilization of certain features, additional safety modifications, and updated age-range signage 

(5-12 only). 
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C. Removal of Playground Equipment 
 Mr. Gray noted that the demolition estimates range from approximately $16,800 to $22,100 

for removal of the structure. Full removal including mulch was higher; however, staff noted that 

leaving the mulch in place could reduce costs to under $17,000 and preserve the base for any future 

improvements. 

 Board members discussed liability concerns, insurance implications, long-term 

maintenance costs, and the impact on neighborhood children. It was noted that the structure is 

currently closed. Suggestions included factoring insurance into the cost analysis and ensuring the 

survey clearly outlines age restrictions, removed features, and potential future replacement 

timelines. The communication draft will be circulated to the Board prior to distribution. No 

decision was made at this time.  

 

SIXTH ORDER OF BUSINESS Consideration of 2026-03, Requesting the St. 
Johns County Supervisor of Elections to 
Conduct the District’s General Elections 

 Mr. Oliver reviewed Resolution 2026-03 requesting the St. Johns County Supervisor of 

Elections to conduct the District’s November 2026 general election. Seats 1 (Keith Hyatt) and 2 

(David Crosby) will be up for election in November 2026. The Board will continue to have four 

resident elected Supervisors and one landowner elected representative. 

 Mr. Oliver noted that to qualify to run for a seat, candidates must be registered voters 

residing within the District. The official qualifying period runs from noon on June 12 (Monday) 

through noon on June 12 (Friday). Staff encouraged interested candidates to prequalify with the 

Supervisor of Elections. It was noted by Supervisor Cruz that the Elections Office provides 

excellent guidance and assistance for CDD candidates. 

 Mr. Oliver stated if only one candidate qualifies for a seat, that candidate will assume office 

after the general election, without appearing on the ballot. If multiple candidates qualify, the race 

will appear on the November ballot. If no candidates qualify, the Board will fill the vacancy by 

appointmentof qualified resident elector (after the general election has passed). 

 

On MOTION by Mr. Trowbridge, seconded by Ms. Cruz, all in favor, 
Resolution 2026-03, Requesting the St. Johns County Supervisor of 
Elections to Conduct the District’s General Elections, was approved. 
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SEVENTH ORDER OF BUSINESS Staff Reports 
A. Attorney  

 Ms. Mackie had no specific updates for the Board. She offered to relay any questions to 

Mr. Haber. 

 

B. Engineer  
 Mr. Schaefer reported no items at this time. He noted he was available for any Board 

questions.  

 

C. Manager  
  Mr. Oliver reminded the Board that budget season is approaching. A proposed budget must 

be approved by June 15, 2026 and adopted no later than September 30, 2026. The Board will likely 

consider a preliminary budget approval at the May meeting to allow sufficient time for revisions 

prior to final adoption. 

 

D. Operation Manager – Report  
Mr. Gray reported that pond debris (318 Lone Cypress) initial log removal was attempted. 

Remaining debris will be addressed by the pond maintenance vendor at month’s end using a boat. 

Further updates will be provided if needed. Irrigation and Pump Stations: Filters were cleaned and 

systems are operational. A potential bearing issue was noted but is not currently critical. Mr. Gray 

will present a proposal in March to increase pump maintenance from once to twice annually.  

Mr. Gray noted regarding lighting repairs that the entrance issues have been corrected. 

Pond 17 gate installation is approved. To reduce costs, existing panels from Pond 15 will be 

repurposed for Pond 18. Pond 15 access has been corrected to allow proper vendor entry; Mr. Gray 

will confirm with the maintenance contractor. Invasive Species Project; SCS will begin work next 

week, starting with signage installation. Mr. Gray will monitor progress and provide updates. 

Bathroom Renovation: work begins February 17 and is expected to be completed by March 1. 

Fountains: equipment has been ordered; installation is expected within 14-21 days.  

 

E. Amenity Center Manager – Report  
 Ms. Buganski provided an update while filling in for Ms. Nixon. Ms. Buganski stated the 

recent Vendor Village was a strong success with high community turnout. The next Vendor Village 

is scheduled for March 14. Vendor participation is being expanded due to strong interest. She 
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stated the amenity rental room is nearly fully booked for the upcoming month, with only two 

weekend dates remaining.  

 

EIGHTH ORDER OF BUSINESS Supervisor’s Requests and Public Comments 

 There were no Supervisor requests. 

 A resident reported ongoing issues with a resident disposing of dog waste in storm drains. 

The Board discussed possible solutions, including a community reminder notice. It was noted that 

installing additional dog waste stations has been considered previously but was not pursued due to 

concerns about misuse and maintenance. The Board agreed that a reminder communication to 

residents regarding proper pet waste disposal would be appropriate.  

 Positive feedback was also shared regarding the recent Vendor Village event, with a 

suggestion to include more farmers market-style vendors in the future.  

 

NINTH ORDER OF BUSINESS Financial Reports  
A. Financial Statements as of December 31, 2025 

Mr. Oliver reviewed the unaudited financial statements as of December 31, 2025. No 

unusual variances were noted. The assessment receipt schedule reflects Pulte and Toll Brothers 

are fully collected, with overall collections at 91%. February distributions are not yet included. 

Day Late remains at zero collections.  

 

On MOTION by Mr. Trowbridge, seconded by Mr. Crosby, with all 
in favor, the Check Register, was approved. 

 

TENTH ORDER OF BUSINESS  Next Scheduled Meeting – March 11, 2026 @ 
1:30 p.m. @ Grand Oaks Amenity Center  

 Mr. Oliver stated the next meeting is scheduled for March 11, 2026 at 1:30 p.m. at the 

Grand Oaks Amenity Center.  

 

ELEVENTH ORDER OF BUSINESS Adjournment 
 
 

On MOTION by Ms. Cruz, seconded by Mr. Crosby, with all in 
favor, the meeting was adjourned 
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_____________________________ ____________________________ 
Secretary / Assistant Secretary Chairman / Vice Chairman 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



1055 Turnbull Creek Road, St. Augustine, FL,
USA

Created on Page 1 of 27

Dear Grand oaks CDD,

As part of our ongoing commitment to providing exceptional landscape maintenance services, I am

pleased to provide our latest Client Communication Report. During my recent visit to your property, I

was able to assess the following areas of recent accomplishment on your property. 

In this report, you will find a high-level overview of our recent accomplishments on your property,

including the completion of specific projects and any notable highlights that showcase the beauty

and health of your landscape. We also provide insights into ongoing tasks, giving you a clear picture

of our continuous efforts to maintain and enhance your outdoor spaces.

Moreover, we have identified several opportunities that could further elevate the aesthetic and

functional value of your property. These suggestions are carefully curated based on our expert

assessment and your unique landscape needs, aiming to deliver the best possible outcomes for your

environment.

As your trusted advisor, my goal is to ensure transparent and effective communication, offering you

peace of mind that your landscape is in capable hands. Should you have any questions or wish to

discuss any aspect of the report, please do not hesitate to reach out to me directly.

Thank you for your continued trust in our services. We look forward to working together to create and

maintain a landscape that exceeds your expectations.

Warm regards,
William Allen Flannery, CRM
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Client Communication Report
grand

Reported On:

March 02, 2026

Property Size:

44.14 Acres

Report By:

William Allen Flannery

Property Name:

1055 Turnbull Creek Road, St. Augustine, FL, USA
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Client Communication Report

ACCOMPLISHMENTS
1. Our Irrigation team has successfully completed a repair that was reported to us
2. Our production team has cut down the crape Myrtle that was broken at the base and removed
3. Good news—the oak tree that fell over has been successfully righted and secured by our team!
We
carefully lifted it back upright and installed tree-friendly strapping with proper anchoring to provide stable
support while allowing natural movement for root re-establishment and trunk strength.
4. Our production team are actively working on cutting a broken exposed pipe to grade ￼
5. Our production have removed the frost damaged flowers from the flower pots at the clubhouse ￼
6. Our production team are dedicated! We have removed a large log out of the pond behind 318 Lone
Cypress Way
7. Quick positive update: our production team has started work on selectively lifting the canopies of the oak
trees along the boulevard.
This targeted pruning raises the lower branches to improve visibility, enhance
sight lines for drivers and pedestrians, open up more light to the understory, and give the trees a more
refined, mature appearance while preserving their natural structure and health.
8. Our production team has done a good job cleaning this pocket pork up
9. I have confirmed that our production team has worked on cleaning this pocket park up as well
10. This pocket, Park is in much better shape, our production team did a great job
11. Our production team has done a great job cleaning this pocket park up as well
12. Our production team has done a great job cleaning this pocket park up as well
13. The oak tree that we excavated around the root ball and reset it has unfortunately failed. Our team has
successfully removed this tree. For now, we have cut the tree at the RuPaul and set the root ball back into
the hole and plan to return to backfill the hole with soil.

NOTES TO OWNER/CLIENT
1. I wanted to follow up on the recent soil and water testing we conducted (including the ponds and
surrounding areas) with some good news and a clear plan moving forward.
Key Findings – The Positive Side
The pond water quality looks good—no unusual nutrient levels or contaminants that would cause issues for
the landscape, water features, or overall site health. That’s great news and rules out any external factors
from the ponds contributing to what we’re seeing in the turf and plants. We are pursuing further tests that
can help determine the types of chemicals that are in the ponds and are happy to discuss in more detail.
The soil tests, however, show a severe phosphorus deficiency in several areas. Phosphorus is essential for
strong root development, energy transfer in plants, and overall vigor—without enough, turf and shrubs can
struggle with thinning, slower recovery, and reduced resilience (especially in our Florida soils, which often
bind phosphorus tightly).
Why This Isn’t a Huge Problem (But Needs Attention)
On a golf course, we could
address this aggressively and see quicker results. In a residential or commercial setting like yours, Florida’s
Best Management Practices (BMPs) and local ordinances (designed to protect waterways from nutrient
runoff) put some restrictions in place—particularly around phosphorus applications. We’re not allowed to
apply high-P fertilizers preventively or at high rates without documented deficiency (which we now have via
the soil test). This puts us in a bit of a “limbo” position, but the good news is we can address it responsibly.
Our Recommended Approach
We’ve identified a high-quality, high-phosphorus granular fertilizer product
(from a trusted “greener” line) that we can apply to target the deficiency. This will deliver phosphorus
directly to the root zone for better absorption.
• How it works: Phosphorus is primarily taken up by roots (not
through foliage), so granular applications are the most effective method here. It won’t provide “instant”
greening or dramatic results overnight—expect gradual improvement as the nutrient incorporates into the
soil over weeks to months.
• Timeline for results: Bringing levels up to optimal and maintaining them
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sustainably will be a multi-year process (likely 2–3 years of targeted applications, based on follow-up
testing), but we’ll start seeing positive changes in root health and turf density within the first growing
season.
Enhancing Uptake – My Top Recommendation
From a pure science perspective, the best way to
maximize the effectiveness of this phosphorus application is to aerate the affected areas first (or in
conjunction with the fertilizer). Aeration creates channels in the compacted soil, improving air, water, and
nutrient movement to the roots—leading to faster and more efficient phosphorus uptake, better overall root
growth, and quicker response to the treatment. This is especially helpful in our Jacksonville-area soils, where
compaction from foot/vehicle traffic is common.
We’ll monitor progress closely with follow-up soil tests and
adjust as needed. In the meantime, continuing good cultural practices (proper mowing, watering, and
avoiding stress) will support recovery.
I’d love to discuss this in more detail—perhaps during our next CDD
meeting We can review the soil test results, and any questions you have.
2. During our recent visit, we noticed that a resident has gathered and stacked a pile of debris along the
curb in front of your property. It looks like quite a bit has accumulated there.
As always, our standard
maintenance services focus on routine lawn care, trimming, edging, and keeping the landscape tidy within
the defined areas. Hauling and moving debris off-site (especially larger piles like this) isn’t included in our
regular maintenance plan, as it typically requires additional time, equipment, and disposal fees.
That said,
we’re happy to help! If you’d like us to take care of removing and disposing of this debris properly
3. Ornamental Grass Pruning Best Management Practices
To ensure the long-term health and appearance
of the ornamental grasses on the property, it is important that they are not over-pruned. These plants grow
from a central crown at the base, and cutting them too low can damage new growth and weaken the plant
overall.
Our team performs cutbacks at the appropriate time of year and only when necessary — for
example, when a larger percentage of the foliage is dormant or dead compared to healthy growth. This
ensures the plant can redirect energy into strong, uniform regrowth without unnecessary stress.
Additionally,
the pruning method we have found to be most beneficial is lightly “skirting” the sides of the grasses rather
than shearing them tightly. This technique preserves their natural shape, keeps them looking beautiful and
flowing, and maintains the soft texture they are intended to provide in the landscape.
This approach
supports plant health while enhancing the overall aesthetic of the property.
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1.
ACCOMPLISHMENTS
Created On February 05, 2026 by William Allen Flannery

Our Irrigation team has successfully completed a repair that was
reported to us

Note Attachments
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2.
ACCOMPLISHMENTS
Created On February 06, 2026 by William Allen Flannery

Our production team has cut down the crape Myrtle that was
broken at the base and removed

Note Attachments



1055 Turnbull Creek Road, St. Augustine, FL,
USA

Created on Page 7 of 27

3.
ACCOMPLISHMENTS
Created On February 09, 2026 by William Allen Flannery Created On Site

Good news—the oak tree that fell over has been successfully
righted and secured by our team!
We carefully lifted it back upright and installed tree-friendly
strapping with proper anchoring to provide stable support while
allowing natural movement for root re-establishment and trunk
strength.

Note Attachments
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4.
ACCOMPLISHMENTS
Created On February 09, 2026 by William Allen Flannery Created On Site

Our production team are actively working on cutting a broken
exposed pipe to grade ￼

Note Attachments
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5.
ACCOMPLISHMENTS
Created On February 09, 2026 by William Allen Flannery

Our production have removed the frost damaged flowers from
the flower pots at the clubhouse ￼

Note Attachments
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6.
ACCOMPLISHMENTS
Created On February 09, 2026 by William Allen Flannery Created On Site

Our production team are dedicated! We have removed a large
log out of the pond behind 318 Lone Cypress Way

Note Attachments
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7.
ACCOMPLISHMENTS
Created On February 11, 2026 by William Allen Flannery

Quick positive update: our production team has started work on
selectively lifting the canopies of the oak trees along the
boulevard.
This targeted pruning raises the lower branches to improve
visibility, enhance sight lines for drivers and pedestrians, open up
more light to the understory, and give the trees a more refined,
mature appearance while preserving their natural structure and
health.

Note Attachments
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8.
ACCOMPLISHMENTS
Created On February 17, 2026 by William Allen Flannery

Our production team has done a good job cleaning this pocket
pork up

Note Attachments
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9.
ACCOMPLISHMENTS
Created On February 17, 2026 by William Allen Flannery

I have confirmed that our production team has worked on
cleaning this pocket park up as well

Note Attachments
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10.
ACCOMPLISHMENTS
Created On February 17, 2026 by William Allen Flannery

This pocket, Park is in much better shape, our production team did
a great job

Note Attachments



1055 Turnbull Creek Road, St. Augustine, FL,
USA

Created on Page 18 of 27



1055 Turnbull Creek Road, St. Augustine, FL,
USA

Created on Page 19 of 27

11.
ACCOMPLISHMENTS
Created On February 17, 2026 by William Allen Flannery

Our production team has done a great job cleaning this pocket
park up as well

Note Attachments
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12.
ACCOMPLISHMENTS
Created On February 17, 2026 by William Allen Flannery

Our production team has done a great job cleaning this pocket
park up as well

Note Attachments
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13.
ACCOMPLISHMENTS
Created On February 27, 2026 by William Allen Flannery

The oak tree that we excavated around the root ball and reset it
has unfortunately failed. Our team has successfully removed this
tree. For now, we have cut the tree at the RuPaul and set the root
ball back into the hole and plan to return to backfill the hole with
soil.

Note Attachments
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1.
NOTES TO OWNER/CLIENT
Created On February 06, 2026 by William Allen Flannery
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I wanted to follow up on the recent soil and water testing we
conducted (including the ponds and surrounding areas) with
some good news and a clear plan moving forward.
Key Findings – The Positive Side
The pond water quality looks good—no unusual nutrient levels or
contaminants that would cause issues for the landscape, water
features, or overall site health. That’s great news and rules out any
external factors from the ponds contributing to what we’re seeing
in the turf and plants. We are pursuing further tests that can help
determine the types of chemicals that are in the ponds and are
happy to discuss in more detail.
The soil tests, however, show a severe phosphorus deficiency in
several areas. Phosphorus is essential for strong root
development, energy transfer in plants, and overall vigor—without
enough, turf and shrubs can struggle with thinning, slower
recovery, and reduced resilience (especially in our Florida soils,
which often bind phosphorus tightly).
Why This Isn’t a Huge Problem (But Needs Attention)
On a golf course, we could address this aggressively and see
quicker results. In a residential or commercial setting like yours,
Florida’s Best Management Practices (BMPs) and local ordinances
(designed to protect waterways from nutrient runoff) put some
restrictions in place—particularly around phosphorus
applications. We’re not allowed to apply high-P fertilizers
preventively or at high rates without documented deficiency
(which we now have via the soil test). This puts us in a bit of a
“limbo” position, but the good news is we can address it
responsibly.
Our Recommended Approach
We’ve identified a high-quality, high-phosphorus granular
fertilizer product (from a trusted “greener” line) that we can apply
to target the deficiency. This will deliver phosphorus directly to the
root zone for better absorption.
• How it works: Phosphorus is primarily taken up by roots (not
through foliage), so granular applications are the most effective
method here. It won’t provide “instant” greening or dramatic
results overnight—expect gradual improvement as the nutrient
incorporates into the soil over weeks to months.
• Timeline for results: Bringing levels up to optimal and
maintaining them sustainably will be a multi-year process (likely
2–3 years of targeted applications, based on follow-up testing),
but we’ll start seeing positive changes in root health and turf
density within the first growing season.
Enhancing Uptake – My Top Recommendation
From a pure science perspective, the best way to maximize the
effectiveness of this phosphorus application is to aerate the
affected areas first (or in conjunction with the fertilizer). Aeration
creates channels in the compacted soil, improving air, water, and
nutrient movement to the roots—leading to faster and more
efficient phosphorus uptake, better overall root growth, and
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quicker response to the treatment. This is especially helpful in our
Jacksonville-area soils, where compaction from foot/vehicle
traffic is common.
We’ll monitor progress closely with follow-up soil tests and adjust
as needed. In the meantime, continuing good cultural practices
(proper mowing, watering, and avoiding stress) will support
recovery.
I’d love to discuss this in more detail—perhaps during our next
CDD meeting We can review the soil test results, and any
questions you have.

Note Attachments
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2.
NOTES TO OWNER/CLIENT
Created On February 12, 2026 by William Allen Flannery

During our recent visit, we noticed that a resident has gathered
and stacked a pile of debris along the curb in front of your
property. It looks like quite a bit has accumulated there.
As always, our standard maintenance services focus on routine
lawn care, trimming, edging, and keeping the landscape tidy
within the defined areas. Hauling and moving debris off-site
(especially larger piles like this) isn’t included in our regular
maintenance plan, as it typically requires additional time,
equipment, and disposal fees.
That said, we’re happy to help! If you’d like us to take care of
removing and disposing of this debris properly

Note Attachments
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3.
NOTES TO OWNER/CLIENT
Created On February 24, 2026 by William Allen Flannery

Ornamental Grass Pruning Best Management Practices
To ensure the long-term health and appearance of the
ornamental grasses on the property, it is important that they are
not over-pruned. These plants grow from a central crown at the
base, and cutting them too low can damage new growth and
weaken the plant overall.
Our team performs cutbacks at the appropriate time of year and
only when necessary — for example, when a larger percentage of
the foliage is dormant or dead compared to healthy growth. This
ensures the plant can redirect energy into strong, uniform
regrowth without unnecessary stress.
Additionally, the pruning method we have found to be most
beneficial is lightly “skirting” the sides of the grasses rather than
shearing them tightly. This technique preserves their natural
shape, keeps them looking beautiful and flowing, and maintains
the soft texture they are intended to provide in the landscape.
This approach supports plant health while enhancing the overall
aesthetic of the property.

Enhancing People’s Lives Through Beautiful Landscapes
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Grand Oaks 
Community Development District 

 
Field Operations & Amenity Management Report 

March 11th, 2026 
 
 
To: Board of Supervisors 
 
From: Rich Gray 
Field Operations Manager 
 
Robin Nixon 
Amenity Manager 
 
RE: Grand Oaks Field Operations & Amenity Management Report – March 11th, 
2026 
 
The following is a review of the field operations, maintenance, and amenities 
management items at Grand Oaks.  
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Events & Community 
Information 

 
 Weekly Food Truck on Thursdays from 5 pm to 8 pm at the Amenity 

Center. 
Fitness Center 

 Zumba Classes- Mondays at 6 pm & Fridays at 10:30 am. NO Longer in the 
Swimming Pool. 

 Yoga- Saturdays at 10 am 
 We will have our second Vendor village onsite on March 14th from 11 am-

2 pm. 
 Clubs Meeting in Club House  

 Mahjong (Mon & Tues.)   
 Hand & Foot (Thurs & Fridays) 
 Bible study group on the First & Third Wednesdays of every month. 
 Book club meets on the 3rd Thursday of each month. 
 Clubhouse was reserved twice this month for Lakeview and 

Summer HOA annual meetings for residents. 
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  Weekly Maintenance 
Responsibilities 

 
 

Listed below are weekly maintenance responsibilities: 
 

 
 Roadways, pickleball courts, playgrounds, pool areas, sports complexes, 

and parking lots are checked daily for debris. 
 
 All trash receptacles are checked weekly and emptied as needed. 

 
 All pool furniture is straightened and organized at the start of each day, 

and each chair is inspected for proper working order. 
 
 Lighting inspections are conducted every month, and bulbs are replaced 

as needed. 
 
 The entryway, back patio, Front Patio, Pool deck, and front sidewalk are 

blown off weekly. 
 

 All gym equipment is inspected monthly to ensure proper working order. 
 

 Further maintenance tasks and developments are conducted on an as-
needed basis. Examples of these developments are listed in the following 
pages.                         
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Completed Projects 

 
 Grover Electric completed the needed repairs to the Front Entry Lighting 

and the marquee lighting. All systems seem to be functioning correctly. 
 
 Florida Pumps completed the Screen dive cleaning required for the 

Irrigation Pumps. * There are ongoing issues still present with one pump 
house; Florida Pumps is working on a proposal for repair. I have a 
proposal from another vendor in hand.  

 
 GMS completed touch-up painting in the Gym and other common areas.  
 
 GMS repainted the Pool Deck RR doors and cleaned them thoroughly for 

opening. 
 
 Trinity completed the board-approved mold remediation and drywall 

repairs in the Pool Deck RR and Concession. After inspection of the 
work, all repairs have been completed in accordance with the SOW. 

 
 The Greenery removed dead pines in the CE that had been struck by 

lightning and removed dead driftwood from selected ponds.  
 
 Sterling Fence completed the fence installation on Pond 17. Currently 

working with Sterling to move the gates to Pond 18 for improved access 
points. 

 
 RMS is continuing to work on the approved Pressure Washing to the 

curbing and sidewalk areas. Due to the recent cooler temperatures, 
project times have run a little behind. 

 
 Innovative Fountains will be completing the approved installation of the 

two new 5hp fountains at Legacy Park at start of March. 
 

 
*Photos of selected completed tasks are listed on the following page. Any questions 
about this report should be directed to the on-site staff.  
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GMS repainted the Men’s and Women’s RR Doors on the Pool Deck. Also 
completed touch-up painting in the Gym and other Common Area 
spaces. 

 
 

  

Completed Projects 
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Trinity completed the 
approved repairs to the 
Pool Deck RR and 
concession area. This 
included the mold 
remediation and drywall 
repairs.  

C-Buss Enterprises completed 
the Paver repairs needed on 
the Pool Deck.  

Completed Projects 
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For any questions or comments regarding the above 

information, contact Robin Nixon, Amenity Manager, at 
Grandoaksmanager@gmsnf.com 

 

Conclusion 
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Grand	Oaks
Community	Development	District

Combined	Balance	Sheet
January	31,	2026

	 General	 Debt	Service	 Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	 	
Operating	Account	-	Truist 1,077,556$													 -$																								 -$																								 1,077,556$													
Operating	Account	-	Valley	National	 -$																								 -$																								 -$																								 -$																									
Assessment	Receivable 2,418$																				 245,403$																 -$																								 247,821$																
Due	from	Developer 140,904$																 -$																								 -$																								 140,904$																
Due	from	Other(Litigation) 78,909$																		 -$																								 -$																								 78,909$																			
Due	from	Capital	Projects -$																								 -$																								 -$																								 -$																									
Investment	-	SBA 5,081$																				 -$																								 -$																								 5,081$																					
Prepaid	Expense -$																								 -$																								 -$																								 -$																									

Investments:
Series	2019
Reserve	 -$																								 671,000$																 -$																								 671,000$																
Revenue -$																								 208,475$																 -$																								 208,475$																
Prepayment	 -$																								 1$																												 -$																								 1$																													
Interest -$																								 -$																								 -$																								 -$																									
Construction -$																								 -$																								 39,434$																		 39,434$																			
Due	from	General	Fund -$																								 354,392$																 -$																								 354,392$																

Series	2020
Reserve	 -$																								 583,732$																 -$																								 583,732$																
Interest -$																								 (0)$																										 -$																								 (0)$																											
Revenue -$																								 77,989$																		 -$																								 77,989$																			
Prepayment	 -$																								 36,771$																		 -$																								 36,771$																			
Construction -$																								 -$																								 23,586$																		 23,586$																			
Cost	of	Issuance -$																								 -$																								 -$																								 -$																									
Due	from	General	Fund -$																								 213,904$																 -$																								 213,904$																

Series	2021
Reserve	 -$																								 97,477$																		 -$																								 97,477$																			
Revenue -$																								 12$																										 -$																								 12$																										
Construction -$																								 -$																								 14,202$																		 14,202$																			
Construction	-	State	Road	16 -$																								 -$																								 221$																							 221$																								
Due	from	General	Fund -$																								 -$																								 -$																								 -$																									

Total	Assets 1,304,867$												 2,489,156$												 77,444$																	 3,871,467$												

Liabilities:
Accounts	Payable 70,725$																		 -$																								 -$																								 70,725$																			
Due	to	Debt	Service	 568,296$																 -$																								 -$																								 568,296$																
Due	to	Capital	Projects -$																								 -$																								 -$																								 -$																									
Due	to	General	Fund -$																								 -$																								 -$																								 -$																									
Deposits -$																								 -$																								 -$																								 -$																									
Unavailable	Revenue 140,904$																 239,848$																 -$																								 380,752$																

Total	Liabilites 779,925$															 239,848$															 -$																								 1,019,773$												

Fund	Balance: 	 	
Prepaid	Items -$																								 -$																								 -$																								 -$																									

Assigned	For:
Debt	Service	-	Series	2019 -$																								 1,239,423$													 -$																								 1,239,423$													
Debt	Service	-	Series	2020 -$																								 912,395$																 -$																								 912,395$																
Debt	Service	-	Series	2021 -$																								 97,490$																		 -$																								 97,490$																			

Restricted	For:
Capital	Projects	-	Series	2019 -$																								 -$																								 39,434$																		 39,434$																			
Capital	Projects	-	Series	2020 -$																								 -$																								 23,586$																		 23,586$																			
Capital	Projects	-	Series	2021 -$																								 -$																								 14,424$																		 14,424$																			

Unassigned 524,942$																 -$																								 -$																								 524,942$																

Total	Fund	Balances 524,942$															 2,249,308$												 77,444$																	 2,851,694$												

Total		Liabilities	&	Fund	Balance 1,304,867$													 2,489,156$													 77,444$																		 3,871,467$													



Grand	Oaks
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Assessments	-	On	Roll 588,242$														 548,838$														 548,838$														 -$																																					
Assessments	-	Direct 649,186$														 332,543$														 332,543$														 -$																																					
Interest	Income 2,500$																				 833$																								 1,745$																				 912$																													
Interest	Income	-	SBA 2,500$																				 69$																											 69$																											 -$																																					
Developer	Contributions -$																									 -$																															 -$																															 -$																																					
Miscellaneous	Income	 2,000$																				 667$																								 11,865$																	 11,198$																						

Total		Revenues 1,244,428$										 882,950$														 895,060$														 12,110$																						

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 4,000$																				 1,600$																				 2,400$																									
Arbitrage 1,350$																				 450$																								 -$																															 450$																													
District	Engineer 13,200$																	 4,400$																				 4,470$																				 (70)$																														
Dissemination	Agent	 3,150$																				 1,050$																				 1,150$																				 (100)$																											
District	Counsel 30,000$																	 10,000$																	 5,828$																				 4,173$																									
Assessment	Roll	Administration -$																															 -$																															 7,500$																				 (7,500)$																							
Auditing	Services	 6,600$																				 -$																															 -$																															 -$																																					
Trustee	Fees 12,000$																	 12,000$																	 10,227$																	 1,773$																									
Management	Fees 58,478$																	 19,493$																	 19,493$																	 (0)$																																	
Information	Technology 1,890$																				 630$																								 630$																								 -$																																					
Website	Administration	 1,260$																				 420$																								 420$																								 -$																																					
Postage	 1,200$																				 400$																								 161$																								 239$																													
Printing	And	Binding	 350$																								 117$																								 199$																								 (83)$																														
Insurance	 7,029$																				 7,029$																				 7,029$																				 -$																																					
Legal	Advertising 1,000$																				 333$																								 210$																								 123$																													
Bank	Fees 2,000$																				 667$																								 790$																								 (124)$																											
Office	Supplies 150$																								 50$																											 1$																														 49$																																
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																																					

Total	General	&	Administrative: 151,832$														 61,213$																	 59,883$																	 1,330$																									



Grand	Oaks
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Operation	and	Maintenance

Field	Expenses
Field	Management 46,943$																	 15,648$																	 15,648$																	 (0)$																																	
Electricity 110,000$														 36,667$																	 11,910$																	 24,756$																						
Utility	 12,000$																	 4,000$																				 -$																															 4,000$																									
Landscape	Maintenance 229,008$														 76,336$																	 76,336$																	 -$																																					
Irrigation	Repairs 15,000$																	 5,000$																				 1,350$																				 3,650$																									
Landscape	Replacement 18,000$																	 6,000$																				 -$																															 6,000$																									
Landscape	-	Mulch 40,000$																	 13,333$																	 -$																															 13,333$																						
Landscape	-	Annuals	 14,265$																	 4,755$																				 -$																															 4,755$																									
Lake	Maintenance 29,700$																	 9,900$																				 9,900$																				 -$																																					
General	Repairs	&	Maintenance 25,000$																	 8,333$																				 30,690$																	 (22,356)$																				
Sidewalk	&	Pavement	Repairs	 5,000$																				 1,667$																				 -$																															 1,667$																									
Capital	Reserve 100,000$														 33,333$																	 -$																															 33,333$																						

Subtotal 644,916$														 214,972$														 145,834$														 69,138$																						

Amenity	Expenses
Facility	Management	 85,000$																	 28,333$																	 28,333$																	 0$																																			
Facility	Attendants 15,000$																	 5,000$																				 -$																															 5,000$																									
Security	 15,000$																	 5,000$																				 375$																								 4,625$																									
Cable/Internet 5,000$																				 1,667$																				 -$																															 1,667$																									
Property	Insurance 79,646$																	 79,646$																	 54,784$																	 24,862$																						
Utility-Water 10,000$																	 3,333$																				 2,527$																				 806$																													
Gas 2,000$																				 667$																								 322$																								 345$																													
Pool	Maintenance 21,600$																	 7,200$																				 12,260$																	 (5,060)$																							
Pool	Chemicals 15,000$																	 5,000$																				 -$																															 5,000$																									
Pool	Permits 355$																								 118$																								 350$																								 (232)$																											
Refuse	 5,000$																				 1,667$																				 1,211$																				 455$																													
Janitorial	Services 16,200$																	 5,400$																				 5,691$																				 (291)$																											
Pest	Control 1,620$																				 540$																								 405$																								 135$																													
Amenity	Office	Supplies	 600$																								 200$																								 240$																								 (40)$																														
Recreation	Facility	Maintenance	 25,000$																	 8,333$																				 1,720$																				 6,613$																									
Recreation	Equipment	Maintenance	 17,928$																	 5,976$																				 5,976$																				 -$																																					
Special	Events	 7,000$																				 2,333$																				 1,768$																				 565$																													
Holiday	Decorations 2,000$																				 667$																								 3,050$																				 (2,383)$																							
Miscellaneous	Maintenance	 123,731$														 41,244$																	 25,570$																	 15,674$																						

Subtotal 447,680$														 202,324$														 144,583$														 57,741$																						

Total	O&M	Expenses: 1,092,596$										 417,296$														 290,416$														 126,880$																			

Total	Expenditures 1,244,428$										 478,509$														 350,300$														 128,210$																			

Excess	Revenues	(Expenditures) -$																															 544,761$														

Fund	Balance	-	Beginning -$																															 (19,818)$															

Fund	Balance	-	Ending -$																															 524,942$														



Grand	Oaks
Community	Development	District
Debt	Service	Fund	-	Series	2019

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Assessments	-	On	Roll 537,242$														 483,463$														 483,463$														 -$																															
Assessments	-	Direct 142,678$														 -$																															 -$																															 -$																															
Assessments	-	Prepayment -$																															 -$																															 -$																															 -$																															
Interest 10,000$																	 833$																								 12,684$																	 11,851$																	

Total		Revenues 689,920$														 484,296$														 $496,147 11,851$																	

Expenditures:

Interest	Expense	11/1 234,259$														 234,259$														 233,566$														 693$																								
Principal	Expense	11/1 200,000$														 200,000$														 200,000$														 -$																															
Special	Call	11/1 -$																															 -$																															 5,000$																				 (5,000)$																		
Interest	Expense	5/1 230,134$														 -$																															 -$																															 -$																															

Total	Expenditures 664,394$														 434,259$														 438,565$														 (4,306)$																		

Other	Financing	Sources:

Transfer	In/(Out) -$																															 -$																															 (8,650)$																		 (8,650)$																		

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 (8,650)$																		 (8,650)$																		

Excess	Revenues	(Expenditures) 25,526$																	 $48,932

Fund	Balance	-	Beginning 277,837$														 1,190,492$										

Fund	Balance	-	Ending 303,363$														 1,239,423$										



Grand	Oaks
Community	Development	District
Debt	Service	Fund	-	Series	2020

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Assessments	-	On	Roll 328,531$														 291,808$														 291,808$														 -$																															

Assessments	-	Direct 604,659$														 -$																															 -$																															 -$																															

Assessments	-	Prepayment	 -$																															 -$																															 31,663$																	 31,663$																	
Interest 10,000$																	 833$																								 9,801$																				 8,967$																				

Total		Revenues 943,190$														 292,642$														 $333,272 40,631$																	

Expenditures:

Interest	Expense	11/1 319,663$														 319,663$														 319,663$														 -$																															
Principal	Expense	5/1 295,000$														 -$																															 -$																															 -$																															
Interest	Expense	5/1 319,663$														 -$																															 -$																															 -$																															

Total	Expenditures 934,327$														 319,663$														 319,663$														 -$																															

Other	Financing	Sources:

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Excess	Revenues	(Expenditures) 8,863$																				 $13,610

Fund	Balance	-	Beginning 277,837$														 -$																															 898,786$														

Fund	Balance	-	Ending 286,700$														 -$																															 912,395$														



Grand	Oaks
Community	Development	District
Debt	Service	Fund	-	Series	2021

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Assessments	-	On	Roll -$																															 -$																															 -$																															 -$																															
Assessments	-	Direct 300,025$														 -$																															 -$																															 -$																															
Interest 5,000$																				 417$																								 2,644$																				 2,227$																				

Total		Revenues 305,025$														 417$																								 2,644$																				 2,227$																				

Expenditures:

Interest	Expense	11/1 90,997$																	 90,997$																	 90,997$																	 -$																															
Principal	Expense	11/1 115,000$														 115,000$														 115,000$														 -$																															
Interest	Expense	5/1 89,488$																	 -$																															 -$																															 -$																															

Total	Expenditures 295,486$														 205,997$														 205,997$														 -$																															

Other	Financing	Sources:

Transfer	In/(Out) -$																															 -$																															 (2,620)$																		 (2,620)$																		

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 (2,620)$																		 (2,620)$																		

Excess	Revenues	(Expenditures) 9,539$																				 (205,973)$												

Fund	Balance	-	Beginning 277,837$														 303,463$														

Fund	Balance	-	Ending 287,376$														 97,490$																	



Grand	Oaks
Community	Development	District

Capital	Projects	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2026

Series Series	 Series	
2019 2020 2021

Revenues:
	
Interest	Income	 433$																								 299$																								 165$																								

Total		Revenues 433$																								 299$																								 165$																								

Expenditures:

Capital	Outlay	-	Construction -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															

Other	Financing	Sources:

Transfer	In/(Out) 8,650$																				 -$																															 2,620$																				

Total	Other	Financing	Sources	(Uses) 8,650$																				 -$																															 2,620$																				

Excess	Revenues	(Expenditures) 9,083$																				 299$																								 2,785$																				

Fund	Balance	-	Beginning 30,351$																	 23,288$																	 11,638$																	

Fund	Balance	-	Ending 39,434$																	 23,586$																	 14,424$																	



Grand	Oaks
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments-On	Roll 15,616$																 48,968$																 93,387$																 390,867$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 548,838$									
Assessments-Direct 242,451$													 -$																														 -$																														 90,092$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 332,543$									
Interest	Income 231$																							 181$																							 331$																							 1,002$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,745$															
Interest	Income	-	SBA 18$																										 17$																										 17$																										 17$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 69$																						
Developer	Contributions	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Miscellaneous	Income	 1,225$																			 695$																							 -$																														 9,945$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 11,865$												

Total		Revenues 259,541$													 49,861$																 93,735$																 491,923$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 895,060$									

Expenditures:

General	&	Administrative:

Supervisor	Fees 400$																							 400$																							 400$																							 400$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,600$															
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Engineering 2,370$																			 2,100$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,470$															
Dissemination	Agent	 363$																							 263$																							 263$																							 263$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,150$															
Attorney 5,828$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,828$															
Assessment	Roll	Administration 7,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,500$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Trustee	Fees 10,227$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 10,227$												
Management	Fees 4,873$																			 4,873$																			 4,873$																			 4,873$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,493$												
Information	Technology	 158$																							 158$																							 158$																							 158$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 630$																			
Website	Administration	 105$																							 105$																							 105$																							 105$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 420$																			
Postage	&	Delivery 4$																													 144$																							 10$																										 3$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 161$																			
Printing	&	Binding 44$																										 60$																										 41$																										 55$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 199$																			
Insurance 7,029$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,029$															
Legal	Advertising -$																														 70$																										 70$																										 70$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 210$																			
Bank	Fees 118$																							 178$																							 245$																							 250$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 790$																			
Office	Supplies 0$																													 1$																													 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1$																									
Dues,	Licenses	&	Subscriptions -$																														 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative: 39,017$																 8,526$																			 6,165$																			 6,175$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 59,883$												

Operation	and	Maintenance

Field	Expenses
Field	Management	 3,912$																			 3,912$																			 3,912$																			 3,912$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,648$												
Electricity	 3,147$																			 2,759$																			 2,676$																			 3,328$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 11,910$												
Utility	-	Water	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Landscape	Maintenance 19,084$																 19,084$																 19,084$																 19,084$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 76,336$												
Irrigation	Repairs 1,350$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,350$															
Landscape	Replacement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Landscape	-	Mulch -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Landscape	-	Annuals	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Lake	Maintenance 2,475$																			 2,475$																			 2,475$																			 2,475$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 9,900$															
General	Repairs	&	Maintenance 14,386$																 5,771$																			 5,435$																			 5,098$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 30,690$												
Sidewalk	&	Pavement	Repairs	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Community	Improvements -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Capital	Reserve	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Subtotal 44,354$																 30,089$																 29,670$																 29,985$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 145,834$									

Month	to	Month



Grand	Oaks
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Amenity	Expenses
Facility	Management	 7,083$																			 7,083$																			 7,083$																			 7,083$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 28,333$												
Facility	Attendants -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Security 300$																							 -$																														 75$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 375$																			
Cable/Internet -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Property	Insurance 54,784$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 54,784$												
Utility	 562$																							 805$																							 687$																							 473$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,527$															
Gas 73$																										 -$																														 155$																							 94$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 322$																			
Pool	Maintenance 3,528$																			 3,592$																			 3,216$																			 1,924$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 12,260$												
Pool	Chemicals	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Pool	Permits	 350$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 350$																			
Refuse	 539$																							 223$																							 226$																							 224$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,211$															
Janitorial	Services 1,350$																			 1,350$																			 1,350$																			 1,641$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,691$															
Pest	Control 135$																							 135$																							 135$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 405$																			
Amenity	Office	Supplies -$																														 -$																														 240$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 240$																			
Recreation	Facility	Maintenance -$																														 1,720$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,720$															
Recreation	Equipment	Maintenance 1,494$																			 1,494$																			 1,494$																			 1,494$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,976$															
Special	Events 395$																							 1,373$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,768$															
Holiday	Decorations 1,613$																			 -$																														 1,438$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,050$															
Miscellaneous	Maintenance	 -$																														 -$																														 -$																														 25,570$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 25,570$												

Subtotal 72,206$																 17,775$																 16,099$																 38,503$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 144,583$									

Total	O&M	Expenses: 116,559$													 47,864$																 45,769$																 68,488$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 290,416$									

Total	Expenditures 155,577$													 56,390$																 51,934$																 74,663$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 350,300$									

Excess	Revenues	(Expenditures) 103,965$													 (6,529)$																	 41,801$																 417,259$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 544,761$									



Grand	Oaks	
Community	Development	District

Long	Term	Debt	Report

Interest	Rates: 3.750%,	4.125%,	4.750%,	5.000%
Maturity	Date: 11/1/2050
Reserve	Fund	Definition Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $672,781
Reserve	Fund	Balance $671,000

Bonds	Outstanding	-	04/29/19 $11,460,000
Special	Call	-	5/1/24 ($380,000)
Special	Call	-	8/1/21 ($450,000)
Principal	Payment	-	11/1/21 ($180,000)
Special	Call	-	11/1/21 ($30,000)
Special	Call	-	2/1/22 ($5,000)
Special	Call	-	5/1/22 ($5,000)
Principal	Payment	-	11/1/22 ($185,000)
Special	Call	-	2/1/23 ($50,000)
Special	Call	-	5/1/23 ($5,000)
Principal	Payment	-	11/1/23 ($190,000)
Principal	Payment	-	11/1/24 ($195,000)
Special	Call	-	2/1/25 ($65,000)
Special	Call	-	5/1/25 ($5,000)
Special	Call	-	8/1/25 ($30,000)
Principal	Payment	-	11/1/25 ($200,000)
Special	Call	-	11/1/25 ($5,000)

Current	Bonds	Outstanding $9,480,000

Interest	Rates: 3.25%,	4.00%,	4.25%,	4.50%
Maturity	Date: 5/1/2052
Reserve	Fund	Definition Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $931,100
Reserve	Fund	Balance $583,732

Bonds	Outstanding	-	09/24/20 $15,490,000
Principal	Payment	-	5/1/23 ($270,000)
Principal	Payment	-	5/1/24 ($275,000)
Special	Call	-	5/1/24 ($30,000)
Principal	Payment	-	5/1/25 ($285,000)

Current	Bonds	Outstanding $14,630,000

Series	2019A,	Special	Assessment	Bonds

Series	2020,	Special	Assessment	Bonds



Interest	Rates: 2.625%,	3.200%,	3.500%,	4.000%
Maturity	Date: 11/1/2051
Reserve	Fund	Definition Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $300,025
Reserve	Fund	Balance $97,477

Bonds	Outstanding	-	11/2/21 $5,295,000
Principal	Payment	-	11/1/22 ($100,000)
Principal	Payment	-	11/1/23 ($110,000)
Principal	Payment	-	11/1/24 ($115,000)
Principal	Payment	-	11/1/25 ($115,000)

Current	Bonds	Outstanding $4,855,000

Series	2021,	Special	Assessment	Bonds



Gross	Assessments 622,972.48$				 564,837.65$								 340,924.62$							 -$																						 1,528,734.75$															
Net	Assessments 585,594.13$				 530,947.39$								 320,469.14$							 -$																						 1,437,010.67$															

ON	ROLL	ASSESSMENTS
40.75% 36.95% 22.30% 0.00% 100.00%

Date Dist.	 Net	Amount Commissions Interest Net	Receipts O&M	Portion
2019	Debt	

Service	Portion
2020	Debt	

Service	Portion

2021	Debt	
Service	
Portion Total

10/10/25 ACH 113.32$																	 -$																 -$																			 113.32$																		 113.32$														 	$																																-			 	$																														-			 	$																											-			 113.32$																													
10/29/25 ACH 15,502.56$										 -$																 -$																			 15,502.56$											 15,502.56$							 	$																																-			 	$																														-			 	$																											-			 15,502.56$																						
11/4/25 ACH 10,195.65$										 -$																 -$																			 10,195.65$											 4,154.81$										 3,767.09$														 2,273.74$													 -$																						 10,195.64$																						
11/20/25 ACH 43,158.70$										 -$																 -$																			 43,158.70$											 17,587.54$							 15,946.30$											 9,624.86$													 -$																						 43,158.70$																						
11/24/25 ACH 66,809.70$										 -$																 -$																			 66,809.70$											 27,225.52$							 24,684.88$											 14,899.30$										 -$																						 66,809.70$																						
12/17/25 ACH 164,069.11$							 -$																 -$																			 164,069.11$								 66,859.57$							 60,620.33$											 36,589.21$										 -$																						 164,069.11$																			
12/24/25 ACH 65,095.91$										 -$																 -$																			 65,095.91$											 26,527.14$							 24,051.67$											 14,517.10$										 -$																						 65,095.91$																						
1/15/26 ACH 956,028.73$							 -$																 -$																			 956,028.73$								 389,589.88$				 353,233.95$								 213,204.89$							 -$																						 956,028.72$																			
1/27/26 ACH 3,134.98$													 -$																 -$																			 3,134.98$														 1,277.53$										 1,158.31$														 699.13$																	 -$																						 3,134.97$																									

TOTAL 1,324,108.66$			 -$																 -$																			 1,324,108.66$				 548,837.87$				 483,462.53$								 291,808.23$							 -$																						 1,324,108.63$															

92% Net	Percent	Collected

Toll	Southeast	LP	Company	Inc.		
2026-01 Net	Assessments $90,091.16 $90,091.16

Date Due Net Amount	 General	
Received Date	 Assessed Received Fund
1/27/26 11/30/25 $90,091.16 $90,091.84 $90,091.84

90,091.16$											 90,091.84$							 90,091.84$											

Toll	Southeast	LP	Company	Inc.		
2026-02 Net	Assessments $142,766.00 $142,766.00

Date Due Net Amount	 Series	2019
Received Date	 Assessed Received Debt	Service	Fund

4/1/26 $99,936.20
09/30/26 $42,829.80

142,766.00$								 -$																							 -$																											

Pulte
2026-03 Net	Assessments $242,451.21 $242,451.21

Date Due Net Amount	 General
Received Date Assessed Received Fund	
10/9/25 11/30/25 $242,451.21 $242,451.21 $424,451.21

242,451.21$								 242,451.21$				 424,451.21$								

Pulte
2026-04 Net	Assessments $368,840.16 $368,840.16

Date Due Net Amount	 Series	2020
Received Date Assessed Received Debt	Service	Fund

04/01/26 $258,188.11
09/30/26 $110,652.05

368,840.16$								 -$																							 -$																											

Day	Late	Enterprises	Inc
2026-05 Net	Assessments $319,293.67 $319,293.67

Date Due Net Amount	 General
Received Date Assessed Received Fund	

11/30/25 319,293.67$								

319,293.67$								 -$																							 -$																											

	Direct	Bill	ASSESSMENTS	

Grand	Oaks	
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2026

	ON	ROLL	ASSESSMENTS	



Day	Late	Enterprises	Inc
2026-06 Net	Assessments $239,847.46 $239,847.46

Date Due Net Amount	 Series	2020
Received Date Assessed Received Debt	Service	Fund

4/1/26 167,893.22$								
09/30/26 $71,954.24

239,847.46$								 -$																							 -$																											

Day	Late	Enterprises	Inc
2026-07 Net	Assessments $300,025.50 $300,025.50

Date Due Net Amount	 Series	2021
Received Date Assessed Received Debt	Service	Fund

4/1/26 120,010.20$								
09/30/26 180,015.30$								

300,025.50$								 -$																							 -$																											



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



  

Fund Date Check No.'s Amount

General Fund
1/6/26 2109-2122 30,288.07$         
1/12/26 2123-2124 206,974.48$       
1/13/26 2125-2127 17,667.73$         
1/22/26 2128-2132 3,749.14$           
1/27/26 2133 11,000.00$         
1/29/26 2134-2136 17,178.59$         

Total Amount 286,858.01$ 

Grand Oaks 
Community Development District

Summary of Check Register

January 01, 2026 through January 31, 2026
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*** CHECK DATES 01/01/2026 - 01/31/2026 ***       GRAND OAKS CDD - GENERAL FUND

BANK A GRAND OAKS CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/06/26 00091 12/15/25 2594     202512 320-53800-60000                                     *              562.50
FNL PMT-EXH FANS-SENSORS

ADVANCED ELECTRIC OF NORHT FLORIDA                                562.50 002109
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00004 1/01/26 5028     202601 330-53800-45505                                     *            1,923.93

JAN POOL SVCS/CHEMICALS
C BUSS ENTERPRISES, INC                                         1,923.93 002110

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00011 12/19/25 42537453 202512 320-53800-60000                                     *              290.74

DEC CLUBHOUSE SUPPLIES
CINTAS CORPORATION                                                290.74 002111

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00053 12/31/25 JAC-0396 202512 320-53800-60000                                     *               65.00

DEC PET STATIONS
DOODYCALLS OF JACKSONVILLE FL                                      65.00 002112

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00026 12/31/25 7505818  202512 310-51300-48000                                     *               70.00

NOTICE OF MEETING-12/10
GANNETT MEDIA CORP                                                 70.00 002113

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00021 12/17/25 38       202511 320-53800-60000                                     *            1,743.90

REPAIRS & MAINTENANCE-NOV
GOVERNMENTAL MANAGEMENT SERVICES                                1,743.90 002114

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00003 11/11/25 321109B  202511 320-53800-60000                                     *              200.00

QTRLY FOUNTAIN CLEANING
THE LAKE DOCTORS INC                                              200.00 002115

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00003 1/01/26 335863B  202601 320-53800-46300                                     *            2,475.00

JAN LAKE MAINTENANCE
THE LAKE DOCTORS INC                                            2,475.00 002116

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00003 12/30/25 2125337  202512 320-53800-60000                                     *              350.00

RPLCED BAD CAPACITOR
THE LAKE DOCTORS INC                                              350.00 002117

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00016 12/28/25 1120     202512 330-53800-59100                                     *            1,437.50

FNL PMT-HOLIDAY LIGHTING
M&G HOLIDAY LIGHTING                                            1,437.50 002118

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00015 12/16/25 39855    202512 330-53800-34500                                     *               37.50

RMTE SVC CALL-LOGIN ISSUE
MHD COMMUNICATIONS                                                 37.50 002119

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00025 1/01/26 40198    202601 330-53800-48300                                     *            1,350.00

JAN CLEANING 3X PER WEEK
NORTHEAST QUALITY SERVICES LLC                                  1,350.00 002120

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GOCD GRAND OAKS CDD AMOSSING  
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*** CHECK DATES 01/01/2026 - 01/31/2026 ***       GRAND OAKS CDD - GENERAL FUND

BANK A GRAND OAKS CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/06/26 00088 11/17/25 12810711 202511 330-53800-59000                                     *              698.00
MOVIE NIGHT-12/06/25

PROGRESSIVE ENTERTAINMENT INC                                     698.00 002121
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/26 00018 1/02/26 802060   202601 320-53800-46000                                     *           19,084.00

JAN LANDSCAPE MAINTENANCE
THE GREENERY INC.                                              19,084.00 002122

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/12/26 00028 12/24/25 12242025 202601 300-20700-10000                                     *            3,767.09

11.04 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           15,946.30

11.20 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           24,684.88

11.24 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           60,620.33

12.17 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           24,051.67

12.24 FY26 ASSESSMENTS
GRAND OAKS CDD                                                129,070.27 002123

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/12/26 00029 12/24/25 12242025 202601 300-20700-10000                                     *            2,273.74

11.04 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *            9,624.86

11.20 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           14,899.30

11.24 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           36,589.21

12.17 FY26 ASSESSMENTS
12/24/25 12242025 202601 300-20700-10000                                     *           14,517.10

12.24 FY26 ASSESSMENTS
GRAND OAKS CDD                                                 77,904.21 002124

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/26 00081 8/31/25 2025-448 202508 320-53800-49100                                     *            1,100.00

MAPS/DESCRIPTION 2 PONDS
CLARY & ASSOCIATES, INC                                         1,100.00 002125

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/26 00021 1/01/26 39       202601 320-53800-12000                                     *            3,911.92

JAN FIELD OPS/ADMIN
1/01/26 39       202601 330-53800-12000                                     *            7,083.33

JAN FACILITY MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                               10,995.25 002126

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/26 00021 1/01/26 40       202601 310-51300-34000                                     *            4,873.17

JAN MANAGEMENT FEES
1/01/26 40       202601 310-51300-35200                                     *              105.00

JAN WEBSITE ADMIN

GOCD GRAND OAKS CDD AMOSSING  
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*** CHECK DATES 01/01/2026 - 01/31/2026 ***       GRAND OAKS CDD - GENERAL FUND

BANK A GRAND OAKS CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/01/26 40       202601 310-51300-35100                                     *              157.50
JAN INFORMATION TECH

1/01/26 40       202601 310-51300-31300                                     *              262.50
JAN DISSEMINATION SVCS

1/01/26 40       202601 310-51300-51000                                     *                 .12
OFFICE SUPPLIES

1/01/26 40       202601 310-51300-42000                                     *                2.96
POSTAGE

1/01/26 40       202601 310-51300-42500                                     *               54.60
COPIES

1/01/26 40       202601 310-51300-49000                                     *              116.63
TELEPHONE

GOVERNMENTAL MANAGEMENT SERVICES                                5,572.48 002127
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00030 1/14/26 01142026 202601 310-51300-11000                                     *              200.00

BOS MEETING 01.14.26
LINDA M CRUZ                                                      200.00 002128

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00021 1/13/26 41       202512 320-53800-60000                                     *            3,079.14

REPAIRS & MAINTENANCE-DEC
GOVERNMENTAL MANAGEMENT SERVICES                                3,079.14 002129

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00014 11/26/25 68082128 202511 330-53800-48400                                     *              135.00

NOV PEST CONTROL
MASSEY SERVICES, INC.                                             135.00 002130

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00014 12/26/25 68427691 202512 330-53800-48400                                     *              135.00

DEC PEST CONTROL
MASSEY SERVICES, INC.                                             135.00 002131

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00089 1/14/26 01142026 202601 310-51300-11000                                     *              200.00

BOS MEETING 01.14.26
JAY R TROWBRIDGE                                                  200.00 002132

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/26 00009 9/09/24 TM63488- 202510 320-53800-60000                                     *           11,000.00

INV SPECIES REM - BAL DUE
TERRACON CONSULTANTS, INC.                                     11,000.00 002133

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/26 00057 11/06/25 OF616781 202511 320-53800-60000                                     *              437.85

INSPECTON QRTLY SPRINKLER
CINTAS FIRE 636525                                                437.85 002134

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/26 00011 1/16/26 42566437 202601 330-53800-48300                                     *              290.74

JAN CLUBHOUSE SUPPLIES
CINTAS CORPORATION                                                290.74 002135

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GOCD GRAND OAKS CDD AMOSSING  
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   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/29/26 00092 1/13/26 4760-HWM 202601 330-53800-60000                                     *           16,450.00
YRD DRAIN/BOX/GUTTER INTL

SOUTHERN LAND SERVICES LLC                                     16,450.00 002136
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                286,858.01

TOTAL FOR REGISTER              286,858.01

GOCD GRAND OAKS CDD AMOSSING  









































Gross	Assessments 622,972.48$				 564,837.65$								 340,924.62$							 -$																						 1,528,734.75$															
Net	Assessments 585,594.13$				 530,947.39$								 320,469.14$							 -$																						 1,437,010.67$															

ON	ROLL	ASSESSMENTS
40.75% 36.95% 22.30% 0.00% 100.00%

Date Distribution Net	Amount Commissions Interest Net	Receipts O&M	Portion
2019	Debt	

Service	Portion
2020	Debt	

Service	Portion

2021	Debt	
Service	
Portion Total

10/10/25 ACH 113.32$																	 -$																 -$																			 113.32$																		 113.32$														 	$																																-			 	$																														-			 	$																											-			 113.32$																													
10/29/25 ACH 15,502.56$										 -$																 -$																			 15,502.56$											 15,502.56$							 	$																																-			 	$																														-			 	$																											-			 15,502.56$																						
11/4/25 ACH 10,195.65$										 -$																 -$																			 10,195.65$											 4,154.81$										 3,767.09$														 2,273.74$													 -$																						 10,195.64$																						
11/20/25 ACH 43,158.70$										 -$																 -$																			 43,158.70$											 17,587.54$							 15,946.30$											 9,624.86$													 -$																						 43,158.70$																						
11/24/25 ACH 66,809.70$										 -$																 -$																			 66,809.70$											 27,225.52$							 24,684.88$											 14,899.30$										 -$																						 66,809.70$																						
12/17/25 ACH 164,069.11$							 164,069.11$								 66,859.57$							 60,620.33$											 36,589.21$										 -$																						 164,069.11$																			
12/24/25 ACH 65,095.91$										 65,095.91$											 26,527.14$							 24,051.67$											 14,517.10$										 -$																						 65,095.91$																						

-$																										 -$																							 -$																											 -$																									 -$																						 -$																																					

TOTAL 364,944.95$							 -$																 -$																			 364,944.95$								 157,970.46$				 129,070.27$								 77,904.21$										 -$																						 364,944.94$																			

25% Net	Percent	Collected

Toll	Southeast	LP	Company	Inc.		
2026-01 Net	Assessments $90,091.16 $90,091.16

Date Due Net Amount	 General	
Received Date	 Assessed Received Fund

11/30/25 $90,091.16

90,091.16$											 -$																							 -$																											

Toll	Southeast	LP	Company	Inc.		
2026-02 Net	Assessments $142,766.00 $142,766.00

Date Due Net Amount	 Series	2019
Received Date	 Assessed Received Debt	Service	Fund

4/1/26 $99,936.20
09/30/26 $42,829.80

142,766.00$								 -$																							 -$																											

Pulte
2026-03 Net	Assessments $242,451.21 $242,451.21

Date Due Net Amount	 General
Received Date Assessed Received Fund	
10/9/25 11/30/25 $242,451.21 $242,451.21 $424,451.21

242,451.21$								 242,451.21$				 424,451.21$								

Pulte
2026-04 Net	Assessments $368,840.16 $368,840.16

Date Due Net Amount	 Series	2020
Received Date Assessed Received Debt	Service	Fund

04/01/26 $258,188.11
09/30/26 $110,652.05

368,840.16$								 -$																							 -$																											

Day	Late	Enterprises	Inc
2026-05 Net	Assessments $319,293.67 $319,293.67

Date Due Net Amount	 General
Received Date Assessed Received Fund	

11/30/25 319,293.67$								

319,293.67$								 -$																							 -$																											

Grand	Oaks	
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2026

	ON	ROLL	ASSESSMENTS	

	Direct	Bill	ASSESSMENTS	



Gross	Assessments 622,972.48$				 564,837.65$								 340,924.62$							 -$																						 1,528,734.75$															
Net	Assessments 585,594.13$				 530,947.39$								 320,469.14$							 -$																						 1,437,010.67$															

ON	ROLL	ASSESSMENTS
40.75% 36.95% 22.30% 0.00% 100.00%

Date Distribution Net	Amount Commissions Interest Net	Receipts O&M	Portion
2019	Debt	

Service	Portion
2020	Debt	

Service	Portion

2021	Debt	
Service	
Portion Total

10/10/25 ACH 113.32$																	 -$																 -$																			 113.32$																		 113.32$														 	$																																-			 	$																														-			 	$																											-			 113.32$																													
10/29/25 ACH 15,502.56$										 -$																 -$																			 15,502.56$											 15,502.56$							 	$																																-			 	$																														-			 	$																											-			 15,502.56$																						
11/4/25 ACH 10,195.65$										 -$																 -$																			 10,195.65$											 4,154.81$										 3,767.09$														 2,273.74$													 -$																						 10,195.64$																						
11/20/25 ACH 43,158.70$										 -$																 -$																			 43,158.70$											 17,587.54$							 15,946.30$											 9,624.86$													 -$																						 43,158.70$																						
11/24/25 ACH 66,809.70$										 -$																 -$																			 66,809.70$											 27,225.52$							 24,684.88$											 14,899.30$										 -$																						 66,809.70$																						
12/17/25 ACH 164,069.11$							 164,069.11$								 66,859.57$							 60,620.33$											 36,589.21$										 -$																						 164,069.11$																			
12/24/25 ACH 65,095.91$										 65,095.91$											 26,527.14$							 24,051.67$											 14,517.10$										 -$																						 65,095.91$																						

-$																										 -$																							 -$																											 -$																									 -$																						 -$																																					

TOTAL 364,944.95$							 -$																 -$																			 364,944.95$								 157,970.46$				 129,070.27$								 77,904.21$										 -$																						 364,944.94$																			

25% Net	Percent	Collected

Toll	Southeast	LP	Company	Inc.		
2026-01 Net	Assessments $90,091.16 $90,091.16

Date Due Net Amount	 General	
Received Date	 Assessed Received Fund

11/30/25 $90,091.16

90,091.16$											 -$																							 -$																											

Toll	Southeast	LP	Company	Inc.		
2026-02 Net	Assessments $142,766.00 $142,766.00

Date Due Net Amount	 Series	2019
Received Date	 Assessed Received Debt	Service	Fund

4/1/26 $99,936.20
09/30/26 $42,829.80

142,766.00$								 -$																							 -$																											

Pulte
2026-03 Net	Assessments $242,451.21 $242,451.21

Date Due Net Amount	 General
Received Date Assessed Received Fund	
10/9/25 11/30/25 $242,451.21 $242,451.21 $424,451.21

242,451.21$								 242,451.21$				 424,451.21$								

Pulte
2026-04 Net	Assessments $368,840.16 $368,840.16

Date Due Net Amount	 Series	2020
Received Date Assessed Received Debt	Service	Fund

04/01/26 $258,188.11
09/30/26 $110,652.05

368,840.16$								 -$																							 -$																											

Day	Late	Enterprises	Inc
2026-05 Net	Assessments $319,293.67 $319,293.67

Date Due Net Amount	 General
Received Date Assessed Received Fund	

11/30/25 319,293.67$								

319,293.67$								 -$																							 -$																											

Grand	Oaks	
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2026

	ON	ROLL	ASSESSMENTS	

	Direct	Bill	ASSESSMENTS	























INVOICE

Jacksonville, FL  
904-900-6494

Project Mgr: Cody Sparaco

Inframark LLC
Attn: Michael Perez
313 Campus Street
Celebration, FL  34747

Invoice Number: TM63488

Terracon Consultants, Inc.
PO Box 959673
St Louis, MO  63195-9673

Federal E.I.N.: 42-1249917

REMIT TO:

To:

EQ237503
$59,250.00
$28,550.00
9/09/2024
2/04/2024 to 9/07/2024

Project Number:
Contract Amount:
Billed to Date:
Invoice Date:
For Period:

Project: Grand Oaks 2023
Grand Oaks, Turnbull Creek Road
St. Augustine, FL  

Quantity TotalRateDescription of Services

TASK: 02 (Planting) Option

1.00 Hour(s) $20,000.00 $20,000.00 

Invasive Species Removal

1.00 Hour(s) $2,000.00 $2,000.00 

Signage Installation

Task Total $22,000.00 

Invoice Total $22,000.00 

TERMS: DUE UPON PRESENTATION OF INVOICE
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	03.11.26 Agenda
	III.	Consideration of Minutes of the February 11, 2026 Meeting
	IV.	Landscape Maintenance Update
	V.		Ratification of Lease Agreement with National Stormwater Trust, Inc.
	VIII. D.	Operation Manager - Report
	X. A.	Financial Statements as of January 31, 2026
	B.	Summary of Operations and Maintenance Invoices



