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GRAND OAKS
COMMUNITY DEVELOPMENT
DISTRICT

OCTOBER 24, 2024

AGENDA PACKAGE

CALL IN INFORMATION:
+1 646-838-1601
ID: 732955072#

313 CAMPUS STREET
CELEBRATION, FL 34747
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Grand Oaks
Community Development District
Board of Supervisors Staff:
Keith Hyatt, Chairperson Jennifer Goldyn, Regional Director
Dennis Smith, Vice Chairperson Michael Perez, District Manager
Marc Harris, Assistant Secretary Jonathan Johnson, District Counsel
Linda Cruz, Assistant Secretary Willliam E. Schaefer 11, P.E., District Engineer

John Dodson, Assistant Secretary
Meeting Agenda
Thursday, October 24, 2024 — 2:00 p.m.
Audience Participation
Call-in Number: 646-838-1601
ID: 732955072#

All cellular phones must be turned off during the meeting. Please let us know at least 24 hours in advance
if you plan to call into the meeting.

1.  Call to Order and Roll Call
2. Audience Comments on Agenda Items - Three — (3) Minute Time Limit
3. Special Business Items
A. Consideration of the Term Sheet from Valley Bank.............ccccocevvevviiiiiiiiic e P.3
4.  Staff Reports
A. ONSite Manager’s REPOIM ........coveieieiiieeie ettt eens P.5
i. Consideration of The Greenery Inc Proposal #69547 ..........cccccevvvviviveiiesiiesennnns P.17
ii. Consideration of The Greenery Inc Proposal #69548 ............cccccooviniiiiniicnenns P.21
iii. Consideration of The Greenery Inc Proposal #68880 ..............cccocvvvivevvnieiiennnns P. 25
iv. Consideration of The Greenery Inc Proposal #68881 .............cccccocvviviinincncnnnn. P. 28
v. Consideration of The Greenery Inc Proposal #69357 ........ccccceveveiivevccecie e P.31
vi. Consideration of The Greenery Inc Proposal #71037 ........cccocveieiieiiveieneeie e P.34
B. Manager’s REPOI ........coviieiiicecese ettt pP. 37
C. District Counsel
D. District Engineer
E. District Manager

i. Review of the Third-Quarter Website Audit............cccevvieviiiieiiiiece e P. 39
ii. Discussion of Events
5. Business Items

A. Consideration of Terracon Change Order............ccovviiieiiieieieieieeee e P.51
B. Consideration of Trinity Painting & Maintenance Proposal #70938............ccccccvennnns P. 52
C. Consideration of Trinity Painting & Maintenance Proposal #70939.............ccccccevne.n. P.53
D. Consideration of Trinity Painting & Maintenance Proposal #9631.............cccccecevvenenne. P. 54
E. Discussion on Fence at Lake View
i. Fence at Lake VIew IMage L ... P. 56
ii. Fence at Lake VIEW IMAQE 2......ccviveiiiiiiccie et P.57
6.  Business Administration
A. Consideration of Regular Meeting Minutes from August 22, 2024, ..........c.cccccevennns P. 58
B. Review of August 2024 Financial Statements.............cccceeeveveiercecece e P. 64

Audience Comments on Agenda Items - Three — (3) Minute Time Limit
Supervisor Requests or Comments
Adjournment

© o~

The next meeting is scheduled for Thursday November 21, 2024, at 2:00 p.m.
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September 18, 2024

Grand Oaks CDD c/o
Attn: Kerriann Robertson
Inframark Community Management

Dear: Ms. Robertson

I am pleased to provide the following terms and conditions that Valley National Bank would consider for your
loan request for Grand Oaks CDD. The following information is not a commitment but rather an outline
of terms for your consideration. The following terms are presented to facilitate discussion of potential
financing and are not intended to and do not create a legally binding commitment or obligation to lend on the
part of Valley National Bank. The contents or existence of this memorandum are CONFIDENTIAL and shall not
be disclosed to any third party without the prior written consent of Writer, except by the Borrower to its partners,
legal counsel, financial advisors and accountants on a confidential basis, and as required by law. The
confidentiality agreement set forth in the preceding shall be effective regardless of whether this letter is accepted
by the recipient.

The proposed terms are as follows:

BORROWER: Grand Oaks Community Development

Line of credit amount: Up to $300,000 RLOC

LOAN TYPE: Tax-Exempt Valley national Bank Qualified Loan (line of credit)

PURPOSE: Operating line of credit

REPAYMENT: Semi-Annual Interest Payments. Principal balance payments at
anytime with no penalty-Must be paid in full at end of line of
credit term.

INTEREST RATE: Tax-exempt Valley National Bank Qualified WSJ Prime Variable
Indicative Rate as of 9-19-2024 6.5%

MATURITY: 3-years from close. All outstanding principal payoff required

COMMITMENT FEE: $7,000 including Bank counsel fees.

COLLATERAL: Pledge of Non-Ad valorem special assessments on all assessable

units within the district, including, without limitation, amounts
received from any foreclosure proceeding for the enforcement of
collection of such Assessments or, if applicable, from the
issuance and sale of tax certificates with respect to such
assessments.

DEPOSIT RELATIONSHIP: Borrower to maintain all primary operating accounts (all non -
required trustee accounts) with Valley National Bank for the
term of the Loan,

GUARANTOR: N/A

PREPAYMENT PENALTY: The Loan may be repaid without penalty in whole or in part
prior to stated maturity date at the option of the Borrower

FINANCIAL COVENANTS: Borrower is required to maintain in a separate Reserve Fund at

least 10% of Maximum Annual Debt Service to be monitored
quarterly and tested annually.
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ADDITIONAL COVENANTS AND Opinion letter from borrower’s counsel as to certain matters
CONDITIONS: required by bank including but not limited to borrower’s
authority to enter the loan transaction, borrower’s authority to
pledge the collateral to secure the loan transaction, the authority
of the signor of the loan documents and borrower’s tax-exempt
borrowing status. Loan documents satisfactory to borrower
FINANCIAL REPORTING: *On an annual basis, within 270 days of the Fiscal year end, a copy
of the audited financial statements for the Borrower.

*On a quarterly basis, within 45 days of Quarter end, a copy of
the Statement for the Debt Reserve Account for the Borrower.
*On annual basis, within 90 days of the Fiscal year end, a copy of
an internally prepared financial statement for the Borrower.

COSTS: Standard and reasonable costs related to this loan transaction
are the responsibility of the Borrower.
TAXEXEMPTSTATUS: In the event this Loan is deemed to no longer be tax exempt,

then in such event Borrower shall also pay to Valley National
Bank, at the time such interest is paid, all additional amounts
which Valley National Bank specifies as necessary to preserve the
after-tax yield

This letter is not a commitment to lend, either expressed or implied, and does not impose any
obligation on Valley National Bank to issue a commitment or to make the Loan. The terms and
conditions outlined herein are not all -inclusive, but merely reflect the parties' discussions to date
and are subject to change upon receipt of all requested information. The issuance of acommitment
to make the Loan is subject to full underwriting, duediligence, documentationandapproval.
Following your review of the above, please call me at 239-789-7727 or e mail at bmcdonald@valley.com
with any questions or comments you may have prior to your decision. Kindly execute a copy of this letter
and return it to my attention prior to October 19, 2024. Provided loan is approved the Valley approval is
valid through December 31, 2025. Thank you for allowing us the opportunity to provide this loan
proposal letter to you. We look forward to working with you.

Bill McDenald
Bill McDonald DATE 9-18-2024
Commercial Relationship Manager

DATE

Chairperson/Authorized signer
Grand Oaks Community Development District


mailto:bmcdonald@valley.com

1055 Turnbull Creek Road, St. Augustine, FL, the é%lggaﬁgﬁagigs
USA — EMPLOYEE OWN'ED = "

Dear Jennifer Goldyn,

As part of our ongoing commitment to providing exceptional landscape maintenance services, | am
pleased to provide our latest Client Communication Report. During my recent visit to your property, |

was able to assess the following areas of recent accomplishment on your property.

In this report, you will find a high-level overview of our recent accomplishments on your property,
including the completion of specific projects and any notable highlights that showcase the beauty
and health of your landscape. We also provide insights into ongoing tasks, giving you a clear picture

of our continuous efforts to maintain and enhance your outdoor spaces.

Moreover, we have identified several opportunities that could further elevate the aesthetic and
functional value of your property. These suggestions are carefully curated based on our expert
assessment and your unique landscape needs, aiming to deliver the best possible outcomes for your

environment.
As your trusted advisor, my goal is to ensure transparent and effective communication, offering you
peace of mind that your landscape is in capable hands. Should you have any questions or wish to

discuss any aspect of the report, please do not hesitate to reach out to me directly.

Thank you for your continued trust in our services. We look forward to working together to create and

maintain a landscape that exceeds your expectations.

Warm regards,
Zachary Highinbotham, CRM

Created on PLATO Page 10of 10



1055 Turnbull Creek Road, St. Augustine, FL, e gffgﬂgr'}aﬁf‘;
USA T2

Client Communication Report

Session Report: October 15, 1:05AM EST | 1055 Turnbull Creek ...

Reported On: Report By:
October 15, 2024 Zachary Highinbotham

Property Size: Property Name:
44.14 Acres 1055 Turnbull Creek Road, St. Augustine, FL, USA
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the greenery, ine..
USA — EMPLOYEE OWNED —

Client Communication Report

MAINTENANCE ITEMS

1. Weeds in beds and in cracks at clubhouse will be sprayed at next visit now that water has receded.

2. Ants are on the move with the wet conditions. We will retreat beds along the walkways at the clubhouse
on next service.

3. Need to remove the tree stakes once hurricane season is over. This is a good November project. If the
straps are no longer helpful, go ahead and start removing them.

ACCOMPLISHMENTS

1. Turf and turf color are looking much better. The St Augustine has reacted well to the ammonium sulfate we
applied.

RECOMMENDATIONS FOR PROPERTY ENHANCEMENTS

1. A proposal for the beds around the pool will be given before the next CDD meeting. Some areas hold too
much water for the current material, and others are chewed on by deer.

NOTES TO OWNER/CLIENT

1. Repair of electrical boxes for lights are in progress. We would like to propose dropping the boxes and/or
mulching around these to prevent further damage.

Created on PLATO Page 3 of 10
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1. MAINTENANCE ITEM

Created On October 15,2024 by Zachary Highinbotham @ created on site

Weeds in beds and in cracks at clubhouse will be sprayed at next
visit now that water has receded.

Note Attachments

Created on PLATO Page 4 of 10
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2. MAINTENANCE ITEM

Created On October 15, 2024 by Zachary Highinbotham ® created on site

Ants are on the move with the wet conditions. We will retreat beds
along the walkways at the clubhouse on next service.

Note Attachments

Created on PLATO Page 5 of 10
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3. MAINTENANCE ITEM

Created On October 15, 2024 by Zachary Highinbotham

Need to remove the tree stakes once hurricane season is over.
This is a good November project. If the straps are no longer
helpful, go ahead and start removing them.

Note Attachments

Created on PLATO Page 6 of 10
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1. ACCOMPLISHMENTS

Created On October 15, 2024 by Zachary Highinbotham ® created on site

Turf and turf color are looking much better. The St Augustine has
reacted well to the ammonium sulfate we applied.

Note Attachments

Created on PLATO Page 7 of 10
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1. RECOMMENDATIONS FOR PROPERTY ENHANCEMENT

Created On October 15,2024 by Zachary Highinbotham @ Created On Site

A proposal for the beds around the pool will be given before the
next CDD meeting. Some areas hold too much water for the
current material, and others are chewed on by deer.

Note Attachments

Created on PLATO Page 8 of 10
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1. NOTES TO OWNER/CLIENT

Created On October 15,2024 by Zachary Highinbotham ® created on site

Repair of electrical boxes for lights are in progress. We would like
to propose dropping the boxes and/or mulching around these to
prevent further damage.

Note Attachments

Enhancing People’s Lives Through Beautiful Landscapes

Created on PLATO Page 10 of 10
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.§‘ YEARS Irrigation Systems Routine Inspection Report
fry y 4
b j tha gr"nery' Inc.t Site Name: Grand Oaks CDD- Main Roadway Pump House Clock Controller Make/Model: Hunter ACC2
1973 2023 EMPLOYEE OWNED — Techn|c|an:v Karen /Jc Controlleleame: —
Date of Inspection: 9/17/2024 Location: At park inside storage room
Program A Start Time: 8:30pm Run Days: T F Total Run Time: 11:20 Rain Sensor
|Program B Start Time: Run Days: Total Run Time: Existing | Operational
| Program C Start Time: Run Days: Total Run Time: Yes. Fail
Necessary Repairs
Valves Rotors Sprays Noz.
Zone # Zone Name Type Plant Type Pipes 1" 1.5" 2" 6" 12" 4" 6" 12" Q1Y Notes:
1 Rotor at Twinbrook Way/Turnbull Creel Rotor Fail
2| Sprays front of mai roadway Spray Turf
3 Sprays playground roadway Spray Turf
4 Rotors at pond and playground Rotor Turf
5 prays at playground in front of mailbox Spray Turf
6 hys at Bluffs entrance at blackjack Oak Spray Turf
7| Sprays along east side up to amenity Fail
8ys at Bluffs entrance at blackjack Oak Spray Turf
9 prays right side roadway before blackjal Spray Turf
10 Sprays in big island bed Spray Shrubs
11 Sprays right side roadway Spray Turf
12 Sprays roadway by sign Spray Turf 1 Broken sprinkler, head, and front of sign
13| Sprays center island and roadwy Spray Turf
14 Sprays Long Island bed Spray Shrubs
15 Bprays right side roadway entrance sid Spray Turf
16 [ Rotors right side of entrance roadway Rotor Turf
17/ Sprays right side of entrance roadway Spray Turf
18 Rotors front entrance pond Rotor Turf
19| Sprays front entrance right side Spray Turf
20| Rotors around front entrance pond Rotor Shrubs 1
21| Sprays at 1st Center, Island entrance Spray Shrubs
22} at first Central Island, and exit side roj Spray Turf
23} Central Island, and right side of exit rd Spray Turf
24 sprays second center island Spray Turf
25 Rotors behind pool Fail
26 Sprays right side of exit Spray Turf
27|Sprays exit right side front of #3 island| Spray Turf 1
28 Sprays #4 island and roadway Spray Turf
29| Sprays roadway front of #4 island Spray Turf
30Jors pond on the left front of blackjack Rotor Turf
31| Sprays across from park roadway Spray Turf
32 Fail Valve closing slow
33rays on left side of entrance to the Gro| Spray Shrubs
34 Sprays entrance to the grove Spray Shrubs
35 Sprays roadway and #5 island Spray Turf
36|rs left side roadway across from parki Rotor Turf
37| Sprays roadwaygoint to lakeview Spray Turf
38| Rotors along roadwy at lakeview Rotor Turf
39| Sprays right side roadway at the trails Spray Turf
40 mall flower bed and spray along the wh Spray Shrubs
41| Rotors along roadway past park Rotor Turf
42| Rotors roadway right side past park Rotor Turf
43|Sprays along roadway down from pari Rotor Turf
44 Rotors around mailbox area Rotor Turf
45 Rotors exit side of entrance Rotor Turf
46| Sprays exit side at small gazebo Spray Shrubs
47 prs on right side of entrance along road Rotor Turf
48 Sprays entrance side at gazebo Spray Shrubs valve closing down slow
49
50
51
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S N YEARS Irrigation Systems Routine Inspection Report
:’ .
b tha greenery' lnc.ﬁ Site Name: Grand Oaks CDD-Park Clock inside Mail Building Controller Make/Model: System not working pump down
1973 2023 — EMPLOYEE OWNED = Technician:» Karen/JC ControllerName:
Date of Inspection: No 9/17/24 Location:
Program A Start Time: Run Days: Total Run Time: Rain Sensor
Program B Start Time: Run Days: Total Run Time: Existing | Operational
Program C Start Time: Run Days: Total Run Time:
y Repairs
Valves Rotors Sprays Noz.
Zone # Zone Name Type Plant Type Pipes 1" 1.5" 2" 6" 12" 4" 6" 12" QTY Notes:
1
2 Spray
3 Spray
4 Rotor
5 Spray
6 Spray
7| Runs with zone 6. Decoder unhooked
8 Spray
9 Spray
10 Spray
11 Spray
12 Spray
13 Spray
14 Spray
15 Spray
16 Rotor
17 Spray
18 Rotor
19 Spray
20
21 Spray
22 Spray
23 Spray
24 Spray
25 Spray
26 Spray
27 Spray
28 Spray
29 Spray
30 Rotor
31 Spray
32
33 Spray
34 Spray
35 Spray
36 Rotor
37 Spray
38 Rotor
39 Spray
40 Spray
41 Rotor
42 Rotor

Agenda Page #16
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TIN
\Q}ij\P\ n YEARS
25} [
Work Order Proposal the greenery, Inc.. Proposal Date: 8/6/2024
e 2023 _ EMPLOYEE OWNED — Proposal Work Order #: 69547
Property Name: Grand Oaks CDD Prepared By: ZACHARY
Address: 4185 FL-16, St. Augustine, FL 32092 HIGGINBOTHAM

Client Contact:  Rebekah Scroggins rebekah.scroggins@inframark.com
Client Phone #:  904-489-0648

Tree Work - 179 Myrtle Oak Ct

Tree Removal
Drop pineintopreserveand leave woodand debrisbehind179 Myrtle

Cut stumpnear groundlevel

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE
Arbor Work $2,126.25
Pine Tree Falling $2,126.25

Total for Work Order #69547 $2,126.25
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TERMS & CONDITIONS

1. Deposit. A 30% Deposit is required prior to commencement of work.
2.Proposal Pricing. This bid is valid for 30 days from proposal date unless otherwise approved by the Greenery, Inc.

3. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc.. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

4. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

5. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

6. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

7. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

8. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $ 75 / hour. Any irrigation prices included in this bid are an estimation only.

9. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

10. Drainage. Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

11. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

12. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

13. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.
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14. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all

claim to profits that may arise from use of images.

15. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

Property Name:
Address:

Client Contact:

Client Phone #:

Grand Oaks CDD

4185 FL-16, St. Augustine, FL 32092

Rebekah Scroggins rebekah.scroggins@inframark.com

904-489-0648

By

Dat

ZACHARY
HIGGINBOTHAM

e ZACHARY HIGGINBOTHAM
8/6/2024

The Greenery, Inc.

By

Date

Proposal Date:
Proposal Work Order #:
Prepared By:

Total:

8/6/2024
69547

ZACHARY
HIGGINBOTHAM

$2,126.25
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TIN
\Q}ij\P\ n YEARS
25} [
Work Order Proposal the greenery, Inc.. Proposal Date: 8/6/2024
e 2023 _ EMPLOYEE OWNED — Proposal Work Order #: 69548
Property Name: Grand Oaks CDD Prepared By: ZACHARY
Address: 4185 FL-16, St. Augustine, FL 32092 HIGGINBOTHAM

Client Contact:  Rebekah Scroggins rebekah.scroggins@inframark.com
Client Phone #:  904-489-0648

Tree Work - 410 Lone Cypress Way

Tree Removal
Removalof dead pine tree locatedbehindthe home of 410 Lone Cypressdeep in the preserve.Drop pine and leave wood and debris.

**majorsnake hazard, crew please be aware

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE
Arbor Work $3,611.25
Pine Tree Falling $3,611.25

Total for Work Order #69548 $3,611.25
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TERMS & CONDITIONS

1. Deposit. A 30% Deposit is required prior to commencement of work.
2.Proposal Pricing. This bid is valid for 30 days from proposal date unless otherwise approved by the Greenery, Inc.

3. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc.. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

4. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

5. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

6. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

7. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

8. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $ 75 / hour. Any irrigation prices included in this bid are an estimation only.

9. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

10. Drainage. Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

11. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

12. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

13. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.
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14. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all

claim to profits that may arise from use of images.

15. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

Property Name:
Address:

Client Contact:

Client Phone #:

Grand Oaks CDD

4185 FL-16, St. Augustine, FL 32092

Rebekah Scroggins rebekah.scroggins@inframark.com

904-489-0648

By

Dat

ZACHARY
HIGGINBOTHAM

e ZACHARY HIGGINBOTHAM
8/6/2024

The Greenery, Inc.

By

Date

Proposal Date:
Proposal Work Order #:
Prepared By:

Total:

8/6/2024
69548

ZACHARY
HIGGINBOTHAM

$3,611.25
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Q\P\TING
\Q};b YEARS
&y [
Work Order Proposal the greenery, Inc.. Proposal Date: 7/16/2024
e 2023 _ EMPLOYEE OWNED — Proposal Work Order #: 68880
Property Name: Grand Oaks CDD Prepared By: ZACHARY

Address: 4185 FL-16, St. Augustine, FL 32092 HIGGINBOTHAM

Client Contact: Robert "Bob' Koncar® bob.koncar@inframark.com
Client Phone #: 904-626-0593

Annual Install July 2024

Proposal is to install pentas and coleus as the summer annual options

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE
Planting $3,562.50
Seasonal Color Install 1,425.00 EA $2.50 $3,562.50

Total for Work Order #68880 $3,562.50
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TERMS & CONDITIONS

1. Deposit. A 30% Deposit is required prior to commencement of work.
2.Proposal Pricing. This bid is valid for 30 days from proposal date unless otherwise approved by the Greenery, Inc.

3. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc.. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

4. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

5. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

6. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

7. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

8. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $ 75 / hour. Any irrigation prices included in this bid are an estimation only.

9. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

10. Drainage. Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

11. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

12. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

13. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.
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14. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all

claim to profits that may arise from use of images.

15. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

Property Name:
Address:
Client Contact:

Client Phone #:

Grand Oaks CDD
4185 FL-16, St. Augustine, FL 32092

Robert "Bob" Koncar® bob.koncar@inframark.com

904-626-0593

By
ZACHARY
HIGGINBOTHAM
ZACHARY HIGGINBOTHAM
Date

7/16/2024

The Greenery, Inc.

By

Date

Proposal Date:
Proposal Work Order #:
Prepared By:

Total:

7/16/2024
68880

ZACHARY
HIGGINBOTHAM

$3,562.50
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Q\P\TING
\Q};b YEARS
25} [
Work Order Proposal the greenery, Inc.. Proposal Date: 7/16/2024
e 2023 _ EMPLOYEE OWNED — Proposal Work Order #: 68881
Property Name: Grand Oaks CDD Prepared By: ZACHARY
Address: 4185 FL-16, St. Augustine, FL 32092 HIGGINBOTHAM

Client Contact: Robert "Bob' Koncar® bob.koncar@inframark.com
Client Phone #: 904-626-0593

Pine Bark Install 2024

443 cu yds of mini pine bark mulch was installed via truck and hose.

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE
Pinestraw & Mulch $23,922.00
Mulch - Pine Bark Install 443.00 cY $54.00 $23,922.00

Total for Work Order #68881 $23,922.00
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TERMS & CONDITIONS

1. Deposit. A 30% Deposit is required prior to commencement of work.
2.Proposal Pricing. This bid is valid for 30 days from proposal date unless otherwise approved by the Greenery, Inc.

3. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc.. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

4. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

5. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

6. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

7. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

8. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $ 75 / hour. Any irrigation prices included in this bid are an estimation only.

9. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

10. Drainage. Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

11. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

12. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

13. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.
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14. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all

claim to profits that may arise from use of images.

15. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

Property Name:
Address:

Client Contact:

Client Phone #:

Grand Oaks CDD
4185 FL-16, St. Augustine, FL 32092

Robert "Bob" Koncar® bob.koncar@inframark.com

904-626-0593

By
ZACHARY
HIGGINBOTHAM
ZACHARY HIGGINBOTHAM
Date

7/16/2024

The Greenery, Inc.

By

Date

Proposal Date:
Proposal Work Order #:
Prepared By:

Total:

7/16/2024
68881

ZACHARY
HIGGINBOTHAM

$23,922.00
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Q\P\TING
\Q};b YEARS
&y [
Work Order Proposal the greenery, Inc.. Proposal Date: 7/30/2024
e 2023 _ EMPLOYEE OWNED — Proposal Work Order #: 69357
Property Name: Grand Oaks CDD Prepared By: ZACHARY

Address: 4185 FL-16, St. Augustine, FL 32092 HIGGINBOTHAM

Client Contact:  Rebekah Scroggins rebekah.scroggins@inframark.com
Client Phone #:  904-489-0648

Red Barn Swale Clean Up

Proposal to weedeat the side of the swale closest to the property lines. This area is inaccessible by mower and will have to be walked. This
will be a one time fee for the first cut back

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE
Site Clean Up $1,340.00
Labor for Cutbacks 20.00 HR $67.00 $1,340.00

Total for Work Order #69357 $1,340.00
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TERMS & CONDITIONS

1. Deposit. A 30% Deposit is required prior to commencement of work.
2.Proposal Pricing. This bid is valid for 30 days from proposal date unless otherwise approved by the Greenery, Inc.

3. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc.. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

4. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

5. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

6. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

7. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

8. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $ 75 / hour. Any irrigation prices included in this bid are an estimation only.

9. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

10. Drainage. Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

11. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

12. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

13. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.
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14. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all

claim to profits that may arise from use of images.

15. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

Property Name:
Address:

Client Contact:

Client Phone #:

Grand Oaks CDD

4185 FL-16, St. Augustine, FL 32092

Rebekah Scroggins rebekah.scroggins@inframark.com

904-489-0648

By

Dat

ZACHARY
HIGGINBOTHAM

e ZACHARY HIGGINBOTHAM
7/30/2024

The Greenery, Inc.

By

Date

Proposal Date:
Proposal Work Order #:
Prepared By:

Total:

7/30/2024
69357

ZACHARY
HIGGINBOTHAM

$1,340.00
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Property Name: Grand Oaks CDD

Address: 4185 FL-16, St. Augustine, FL 32092

Client Contact:  Rebekah Scroggins rebekah.scroggins@inframark.com
Client Phone #: 904-489-0648

Grand Oaks Repairs from Inspection 9-17

Main Roadway Controller

Zone 1 - valve fail

Zone 7 - valve fail

Zone 12 - 6" spray issue

Zone 20 - 6" rotor issue

Zone 25 - valve fail

Zone 27 - 6" spray issue

Zone 32 - weeping valve, needs diagnosed
Zone 48 - weeping valve, needs diagnosed

Park Controller

e Pump down, unable to perform inspection

DESCRIPTION

Irrigation Repair

Spray Head Replacement
Rotor Replacement
Valve Box Replacement

Valve Troubleshooting

Proposal Date:
Proposal Work Order #:
Prepared By:

Qry

2.00
1.00
1.00
5.00

SIZE

EA
EA
EA
EA
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9/17/2024
71037
ERIC WYRICK

TOTAL PRICE

$2,206.39

Total for Work Order #71037

$2,206.39
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TERMS & CONDITIONS

1. Plant Guarantee. The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc. This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

2. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.

3. Deer. Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied. The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

4. Tree Work. Stumps from tree removal will be cut to within approximately twelve inches above ground level. Stump grinding, or removal is not included unless otherwise specified in
this proposal. Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal. Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

5. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job. It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

6. Irrigation Pricing. The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis. Labor Rate is $75 per hour. Any irrigation prices included in this bid are an estimation only.

7. New Construction Irrigation Installation. Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade. A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

8. Drainage. Any drainage installation is meant to improve conditions but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur. Additional work may be needed after initial work is completed. Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

9. Access to Jobsite. Client/Owner is to provide all utilities to perform the work. Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required by
the Contract or other functions related thereto, during normal business hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

10. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. If the completion of work requires more than thirty (30) days, a progress bill
will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

11. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared. The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed. Contractor cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein
cannot guarantee exact results. Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor. Any design defects in the Contract Documents are the sole responsibility of the Owner. If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.

12. Promotional Clause. The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction. The Client releases all
claim to profits that may arise from use of images.
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13. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law. The Greenery will be entitled to all costs of
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a per
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing. Failure to make payment when due for
completed work may result in a mechanic's lien on the title of your property.

Property Name: Grand Oaks CDD Proposal Date: 9/17/2024
Address: 4185 FL-16, St. Augustine, FL 32092 Proposal Work Order #: 71037
Client Contact: Rebekah Scroggins rebekah.scroggins@inframark.com prepared By: ERIC WYRICK

Client Phone #:  904-489-0648

Total: $2,206.39
By
Date ERIC WYRICK
9/17/2024 Date

The Greenery, Inc.
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Monthly Manager’s Report — Grand Oaks CDD 10/16/2024

Grand Oaks CDD
St Augustine
1055 Turnbull Creek Rd
St Augustine FI, 32092
904-501-2473

- Assisted 8 residents with access cards for Amenities.

- Assisted 14 residents with booking the clubhouse event space.

- Added new Pilates classes for residents.

- Hardwick Fence LLC installed the pool gates.

- Completed community drive through weekly.

- Southeast Fitness came and cleared the memory for all machines. This corrected the
issue with the ellipticals glitching during use.

- Massey Pest Control started their monthly treatment of the clubhouse, pool, and mailbox
areas.

- Steelhead Plumbing fixed a leaking adaptor valve in the pool area.

- C Buss Enterprises has been providing weekly pool service.

- The Greenery has been providing weekly landscaping services.

- Scheduled walk through with landscaping to address problem areas.

- Trash cans are being check/changed daily.

- Performed regular maintenance duties daily.

- Large spool at pond removed.

- Reorganized pool furniture daily.

- Reorganized supplies in clubhouse area.

- Completed storm preparation at clubhouse and pool area.

- Cleaned pool furniture.

- Cleaned event space furniture and carpet.

- Scheduled for a dead deer removal from main roadway.

- Reset lighting at Legacy Park and timer has been repaired.

- Called for extra police presence in the community due to resent vandalism.

- Called SJSO to request a copy of the call notes from the incident on Oct 11"
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Vendors on site
- The Lake Doctors
- The Greenery
- CBuss Enterprises Pool Serves
- Vanguard Cleaning
- Southeast Fitness
- Steelhead Plumbing
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Quarterly Compliance Audit Report

Grand Oaks

Date: October 2024 - 3rd Quarter
Prepared for: Sandra Demarco
Developer: Inframark

Insurance agency:

Preparer:

Susan Morgan - SchoolStatus Compliance
ADA Website Accessibility and Florida ES. 189.069 Requirements
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Compliance Audit Overview

The Community Website Compliance Audit (CWCA) consists of a thorough
assessment of Florida Community Development District (CDD) websites to assure
that specified district information is available and fully accessible. Florida Statute
Chapter 189.069 states that effective October, 2015, every CDD in the state is
required to maintain a fully compliant website for reporting certain information and
documents for public access.

The CWCA is a reporting system comprised of quarterly audits and an annual
summary audit to meet full disclosure as required by Florida law. These audits are
designed to assure that CDDs satisfy all compliance requirements stipulated in
Chapter 189.069.

Compliance Criteria

The CWCA focuses on the two primary areas — website accessibility as defined by
U.S. federal laws, and the 16-point criteria enumerated in Florida Statute Chapter
189.069.

ADA Website Accessibility

Several federal statutes (American Disabilities Act, Sec. 504 and
508 of the Rehabilitation Act of 1973) require public institutions
to ensure they are not discriminating against individuals on the
basis of a person’s disability. Community websites are required to
conform to web content accessibility guidelines - WCAG 2.1,
which is the international standard established to keep websites
barrier-free and the recognized standard for ADA-compliance.

Quarterly Compliance Audit Report 2
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g Florida Statute Compliance

Pursuant to ES. 189.069, every CDD is required to maintain a
dedicated website to serve as an official reporting mechanism
covering, at minimum, 16 criteria. The information required to
report and have fully accessible spans: establishment charter or
ordinance, fiscal year audit, budget, meeting agendas and
minutes and more. For a complete list of statute requirements,
see page 3.

Audit Process

The Community Website Compliance Audit covers all CDD web pages and linked
PDFs.* Following the WCAG 2.1 levels A, AA, and AAA for web content accessibility, a
comprehensive scan encompassing 312 tests is conducted for every page. In
addition, a human inspection is conducted to assure factors such as navigation and
color contrasts meet web accessibility standards. See page 4 for complete
accessibility grading criteria.

In addition to full ADA-compliance, the audit includes a 16-point checklist directly
corresponding with the criteria set forth in Florida Statute Chapter 189.069. See
page 5 for the complete compliance criteria checklist.

* NOTE: Because many CDD websites have links to PDFs that contain
information required by law (meeting agendas, minutes, budgets,
miscellaneous and ad hoc documents, etc.), audits include an examination of
all associated PDFs. PDF remediation and ongoing auditing is critical to
maintaining compliance.

Quarterly Compliance Audit Report 3


http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
https://www.w3.org/TR/WCAG21/

ADA Website Accessibility

Result:

Accessibility Grading Criteria

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Website errors*
0 WCAG 2.1 errors appear on website pages causing issues**

Keyboard navigation
The ability to navigate website without using a mouse

Website accessibility policy
A published policy and a vehicle to submit issues and resolve issues

Color contrast
Colors provide enough contrast between elements

Video captioning
Closed-captioning and detailed descriptions

PDF accessibility

Formatting PDFs including embedded images and non-text elements

Site map
Alternate methods of navigating the website

*Errors represent less than 5% of the page count are considered passing

**Error reporting details are available in your Campus Suite Website Accessibility dashboard

Quarterly Compliance Audit Report
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[ FloridaF.S. 189.069 Requirements

Result:

Compliance Criteria

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

N/A

Passed

Passed

Full Name and primary contact specified

Public Purpose

Governing body Information

Fiscal Year

Full Charter (Ordinance and Establishment) Information
CDD Complete Contact Information

District Boundary map

Listing of taxes, fees, assessments imposed by CDD
Link to Florida Commission on Ethics

District Budgets (Last two years)

Complete Financial Audit Report

Listing of Board Meetings

Public Facilities Report, if applicable

Link to Financial Services

Meeting Agendas for the past year, and 1 week prior to next

Quarterly Compliance Audit Report
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Accessibility overview

Everyone deserves equal access.

With nearly 1-in-5 Americans having some
sort of disability - visual, hearing, motor,
cognitive - there are literally millions of
reasons why websites should be fully
accessible and compliant with all state and
federal laws. Web accessibility not only keeps
board members on the right side of the law,
but enables the entire community to access all
your web content. The very principles that
drive accessible website design are also good
for those without disabilities.

The legal and right thing to do

Several federal statutes (American Disabilities
Act, Sec. 504 and 508 of the Rehabilitation Act
of 1973) require public institutions to ensure
they are not discriminating against
individuals on the basis of a person'’s
disability. Community websites are required
to conform to web content accessibility
guidelines, WCAG 2.1, the international
standard established to keep websites
barrier-free. Plain and simple, any content on
your website must be accessible to everyone.

Quarterly Compliance Audit Report
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of population has a disability.

C

Sight, hearing, physical, cognitive.
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ADA Compliance Categories

Most of the problems that occur on a website fall in one or several of the

following categories.

806
606

Contrast and colors

Some people have vision disabilities that hinder picking up
contrasts, and some are color blind, so there needs to be a
distinguishable contrast between text and background colors. This
goes for buttons, links, text on images - everything. Consideration
to contrast and color choice is also important for extreme lighting
conditions.

Contract checker: http://webaim.org/resources/contrastchecker

Using semantics to format your HTML pages

When web page codes are clearly described in easy-to-understand
terms, it enables broader sharing across all browsers and apps.
This ‘friendlier’ language not only helps all the users, but
developers who are striving to make content more universal on
more devices.

Text alternatives for non-text content

Written replacements for images, audio and video should provide
all the same descriptors that the non-text content conveys. Besides
helping with searching, clear, concise word choice can make vivid
non-text content for the disabled.

Helpful article: http://webaim.org/techniques/alttext

Quarterly Compliance Audit Report 7
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Ability to navigate with the keyboard
a

Not everyone can use a mouse. Blind people with many with motor
disabilities have to use a keyboard to make their way around a
website. Users need to be able to interact fully with your website by
navigating using the tab, arrows and return keys only. A “skip
navigation” option is also required. Consider using WAI-ARIA for
improved accessibility, and properly highlight the links as you use
the tab key to make sections.

Helpful article: www.nngroup.com/articles/keyboard-accessibility

Helpful article: http://webaim.org/techniques/skipnav

()\ Easy to navigate and find information

Finding relevant content via search and easy navigation is a
universal need. Alt text, heading structure, page titles, descriptive
link text (no ‘click here’ please) are just some ways to help
everyone find what they’re searching for. You must also provide
multiple ways to navigate such as a search and a site map.

Helpful article: http://webaim.org/techniques/sitetools/

Properly formatting tables

Tables are hard for screen readers to decipher. Users need to be
able to navigate through a table one cell at a time. In addition to the
table itself needing a caption, row and column headers need to be
labeled and data correctly associated with the right header.

Helpful article: http://webaim.org/techniques/tables/data

Quarterly Compliance Audit Report 8
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I:E/) Making PDFs accessible

PDF files must be tagged properly to be accessible, and
unfortunately many are not. Images and other non-text elements
within that PDF also need to be ADA-compliant. Creating anew is
one thing; converting old PDFs - called PDF remediation - takes
time.

Helpful articles: http://webaim.org/techniques/acrobat/acrobat

® Making videos accessible

Simply adding a transcript isn’t enough. Videos require closed
captioning and detailed descriptions (e.g., who’s on-screen, where
they are, what they’re doing, even facial expressions) to be fully
accessible and ADA compliant.

Helpful article: http://webaim.org/techniques/captions

ﬁ@ Making forms accessible

Forms are common tools for gathering info and interacting. From

logging in to registration, they can be challenging if not designed to
be web-accessible. How it’s laid out, use of labels, size of clickable
areas and other aspects need to be considered.

Helpful article: http://webaim.org/techniques/forms

86 Alternate versions

806

Attempts to be fully accessible sometimes fall short, and in those
cases, alternate versions of key pages must be created. That is, it is
sometimes not feasible (legally, technically) to modify some
content. These are the ‘exceptions’, but still must be accommodated.

Quarterly Compliance Audit Report 9
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gf‘) Feedback for users

To be fully interactive, your site needs to be able to provide an easy
way for users to submit feedback on any website issues. Clarity is
key for both any confirmation or error feedback that occurs while

engaging the page.
—\Cl)’— Other related requirements
g No flashing

Blinking and flashing are not only bothersome, but can be
disorienting and even dangerous for many users. Seizures can even
be triggered by flashing, so avoid using any flashing or flickering
content.

Timers

Timed connections can create difficulties for the disabled. They
may not even know a timer is in effect, it may create stress. In some
cases (e.g., purchasing items), a timer is required, but for most
school content, avoid using them.

Fly-out menus

Menus that fly out or down when an item is clicked are helpful to
dig deeper into the site’s content, but they need to be available via
keyboard navigation, and not immediately snap back when those
using a mouse move from the clickable area.

No pop-ups

Pop-up windows present a range of obstacles for many disabled
users, so it’s best to avoid using them altogether. If you must, be
sure to alert the user that a pop-up is about to be launched.

Quarterly Compliance Audit Report 10
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Web Accessibility Glossary

Assistive technology Hardware and software for disabled people that
enable them to perform tasks they otherwise
would not be able to perform (e..g., a screen

reader)

WCAG 2.0 Evolving web design guidelines established by the
W3C that specify how to accommodate web access
for the disabled

504 Section of the Rehabilitation Act of 1973 that

protects civil liberties and guarantees certain
rights of disabled people

508 An amendment to the Rehabilitation Act that
eliminates barriers in information technology for
the disabled

ADA American with Disabilities Act (1990)

Screen reader Software technology that transforms the on-screen

text into an audible voice. Includes tools for
navigating/accessing web pages.

Website accessibility Making your website fully accessible for people of
all abilities

W3C World Wide Web Consortium - the international
body that develops standards for using the web

Quarterly Compliance Audit Report 11



Agenda Page #51

jferracon

SUPPLEMENT TO AGREEMENT FOR SERVICES

CHANGE TO
SCOPE OF SERVICES AND FEES

This SUPPLEMENT to AGREEMENT FOR SERVICES to the original Agreement for Services (original Agreement dated 12/05/2023) is between
Inframark LLC (“Client”) and Terracon Consultants, Inc. (“Consultant”) for additional or changed Services to be provided by Consultant for Client on the
Project, as described in the Agreement for Services. This Supplement is incorporated into and part of the Agreement for Services.

1. Scope of Services. The scope of the additional or changed Services are described in the Scope of Services section of the Consultant’s Supplemental
Proposal, unless Services are otherwise described below or in Exhibit B to this Supplement (which section or exhibit are incorporated into the
Supplement).

Per the request of the CDD and the St. Johns River Water Management District (SJRWMD), Terracon will replace and reinstall the “No Trespassing”
signs that have been placed throughout the permitted upland buffer zones. Due to the buffer zones being overcleared by landowners, a majority of the
signage was installed on the closest trees, which were primarily located within the rear of the buffer zone. SURWMD and homeowners have expressed
concerns that after these areas are replanted in the Spring, the signs will no longer be visible to the public. Therefore, the signs will be removed from the
tress, placed on wooden survey stakes, and be reinstalled at the front of the upland buffer zones. Spacing between signs will be approximately 100 -
150 feet apart, per SURWMD recommendations.

2. Compensation. Client shall pay compensation for the additional or changed Services performed at the fees stated in the Supplemental Proposal
unless fees are otherwise stated below or in Exhibit C to this Supplement (which section or exhibit are incorporated into the Supplement).

Task 3. Signage Reinstallation - $1,500.00, includes materials (signs and wooden stakes), and reinstallion on 100 — 150’ intervals

All terms and conditions of the Agreement for Services shall continue in full force and effect. This Supplement is accepted and Consultant is
authorized to proceed.

Consultant: Terracon Consultants, Inc. Client: Inframark LLC

By: w 4¢——\ Date: 9/4/2024 By: Date:

Name/Title:  Brett A Anderson / Group Manager Name/Title:  Michael Perez / District Manager

Address: 8001 Baymeadows Way Ste 1 Address: 313 Campus Street
Jacksonville, FL 32256-7521 Celebration, FL 34747

Phone: (904) 900-6494 Fax: (904) 268-5255 Phone: (656) 209-7919 Fax:

Email: Brett.Anderson@terracon.com Email: michael.perez@inframark.com

Page 1 of 1 Rev. 8-12
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Trinity
PROPOSAL#70938 /\ Palntlng
DATE: 09/14/24 E

TO: 7/ \ Malntenance

GRAND OAKS

DESCRIPTION RATE TOTAL

Repair and mitigate mold on drywall located inside | $285-00€a 58,265.00

restrooms and utility room
(Approximately 29 sheets of drywall)

o Complete demolition and remove all damaged
drywall, insulation, debris, & trash

Treat wood and drywall for mold

Clean/disinfect area to prevent future mold
Rebuild: Install new insulation and drywall
Restore: Color match paint and texture

O O O O

TOTAL PRICE : $8,265.00

Thank you for your business!

AJ/ALEJANDRO- PRESIDENT
(904) 599-4130 | TR3NITYMAINTENANCE@GMAIL.COM
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Trinity
PROPOSAL#70939 /\ Pamtmg
DATE: 09/14/24 E

TO: 7/ \ Malntenance

GRAND OAKS
DESCRIPTION RATE TOTAL
e Pressure wash pool clubhouse and furniture $1,275.00 $1,275.00

o Apply chlorine on molded areas around the
clubhouse and brick wall

o Pressure wash clubhouse exterior (walls, columns,
soffit, ceilings)

o Pressure wash brick wall

o Pressure wash all pool furniture (Umbrellas,
tables, loungers, and chairs

e Pressure wash amenity center exterior 31,075.00 31,075.00
o Apply chlorine on molded areas around the
amenity center and all columns
o Pressure wash amenity center exterior (walls,
columns, ceilings)

TOTAL PRICE : $2,350.00

Thank you for your business!

AJ/ALEJANDRO- PRESIDENT
(904) 599-4130 | TR3NITYMAINTENANCE@GMAIL.COM
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Trinity

PROPOSAL#9631 /\ Palntlng
DATE: 09/14/24 E

TO: 7/ \ Mamtenance

GRAND OAKS

DESCRIPTION TOTAL

Custodial Services Scope of Work

Custodial Services shall be performed three davs per week (Mondays, Wednesdays
Fridays) all vear round

Supplies: Chemicals and equipment used for cleaning will be provided by the contractor. All paper
products and trash can liners will be procured by the Association.

Reports to: Management agent and receives all directions from management agent.

Holidays: Contractor is not obligated to perform services on the following holidays: New Year’s Day,
Memorial Day, Labor Day, Thanksgiving Day, and Christmas Day.

hall maintain the dleanli  the listed ollows:

CLUBHOUSE ROOM/ COMMON AREAS/ FITNESS CENTER: (DAILY)
e Spotclean all interior surface areas including table tops, counters, benches & chairs
e Spot clean entrance doors and glass
e Vacuum entrance matting, roll up mats and mop hard floor each week
e Vacuum carpeted areas. Sweep or vacuum hard floor surfaces, damp mop floor
surfaces
e Empty trash and replace can liners as needed
e Dust window sills, furniture and gym equipment (WEDNESDAYS)
e Spot clean commonly touched areas including doors and door handles

CLUBHOUSE ROOM/ COMMON AREAS/ FITNESS CENTER: (ONCE A MONTH)
e Dust high to reach areas including vents, grills, light fixtures and picture frames
e Remove cobwebs from upper and lower corners
e Dust baseboards, edges and corners

RESTROOMS AT CLUBHOUSE, POOL, AND PARK (EACH VISIT):
e Restock toilet paper, hand soap and other supplies as needed
e Clean restroom fixtures including toilet bowls, toilet seats, urinals and sinks
e High dust tops of doors, partitions, mirrors, and air vents
e Wipe trash receptacles

AJ/ALEJANDRO- PRESIDENT
(904) 599-4130 | TR3NITYMAINTENANCE@GMAIL.COM
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Sweep or vacuum hard floor surfaces, mop hard floor surfaces with disinfectant
Spot clean commonly touched areas including doors and door handles

Spot clean mirrors

Spot clean pool tables

Pass the blower in pool deck

RESTROOMS AT CLUBHOUSE, POOL, AND PARK (MONTHLY):
e High dust tops of doors, partitions, mirrors, and air vents

ADDITIONAL SERVICES:

Perform all other general repairs/maintenance as needed that are reported by management.

Additional work needed will be billed at a rate of S40.00 per hour/ one hour minimal, excluding
materials.

Additional cost for trash removal per hour $50.00 (one hour minimal) outside of
contracted hours and $200.00 during emergency calls on weekends

MONTHLY RATE ALL YEAR ROUND :

$1,740.00

We are available 24/7 for any emergency calls

Thank you for your business!

AJ/ALEJANDRO- PRESIDENT

(904)599-4130 | TR3NITYMAINTENANCE@GMAIL.COM
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MINUTES OF MEETING
GRAND OAKS
COMMUNITY DEVELOPMENT DISTRICT
The meeting of the Board of Supervisors of the Grand Oaks Community Development
District was held on Thursday, August 22, 2024, at 2:10 p.m. at the Grand Oaks Amenity Center,

1055 Turnbull Creek Road, St. Augustine, Florida.

Present and constituting a quorum were:

Keith Hyatt Chairman
Linda Cruz Assistant Secretary
John Dodson Assistant Secretary

Also present were:

Jennifer Goldyn District Manager
Michael Perez District Manager
Michael Ekhert District Counsel

Bill Schaefer District Engineer
Rebekah Scroggins Property Manager
Patricia Gudmunson Administrative Support

The following is a summary of the discussions and actions taken at the meeting.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
e Ms. Goldyn called the meeting to order at 2:10 p.m. and called the roll. A quorum
was established.

THIRD ORDER OF BUSINESS Special Business Items
e Ms. Goldyn administered the oath to Mr. Dodson.

SECOND ORDER OF BUSINESS Audience Comments
e Resident 1 requested that the time for future meetings be changed to the evenings and

noted that Red Barn Rd. is not being cut.

e Resident 2 mentioned their email requesting information on the fire prevention
contract and asked if Terracon had finished clearing areas and the invasive species in
those locations. Additionally, the resident pointed out signs posted on the trees in the
preserve.

e Resident 3 questioned the invoice for tree removals. The resident asked about the
additional District Officers and inquired about the completion of the street signs.
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Grand Oaks CDD August 22, 2024

e Resident 4 followed up with questions from the last meeting about alcohol and
capacity in the clubhouse.

e Resident 5 raised concerns about Pond 5 not being mowed and mentioned the need to
check the Terracon permit. Mr. Schaefer provided information about the Bill of Sale
for ownership, and it was requested that counsel review the matter. This resident also
requested that perennials be planted instead of annuals.

e Resident 6 resident mentioned a roof leak from last month, which was addressed by
onsite staff, and asked about the functionality of the fans in the clubhouse, which was
also answered by onsite staff. They further requested that the agenda be posted earlier
next month.

e Resident 7 handed out a list of items they stated were collected from residents in the
community, most of which were landscaping-related.

e Resident 8 inquired about Summer Bay, which was explained to be part of a different
HOA area.

e Resident 9 mentioned that owner Pulte has been driving through buffer zones, despite
restrictions on residents entering those areas. They also brought up damaged curbing,
requested a noise restriction for the district, and asked about the automatic weir,
which is being handled. Additionally, they mentioned that the pool is not being
properly maintained and reported a depression on Myrtle Oak Ct., which is being
addressed by the builder.

e Both the Board and residents requested that audience comments be moved to the end
of the meeting going forward.

FOURTH ORDER OF BUSINESS Staff Reports
A. Landscape Update
1. Discussion regarding the Landscape Contract
There was a discussion regarding the current landscapers and the possibility of making a

change. Mr. Hyatt stated that the landscaping services should be put out for bid.

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, an RFP for Landscaping services, was approved. 3-0

Ms. Goldyn reviewed the field services process with the audience. A resident mentioned
the Beacon Lakes community, noting that the landscapers there do a good job. Zachery from The
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Greenery Inc. added that when the district issues a Request for Proposal, it should be accurate
about the scope of work.

2. Consideration of Landscape Proposals
Ms. Goldyn will obtain additional quotes for sections 4C and 4D.

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the 618 Natureland Circle Proposal, was approved. 3-0

The other items were tabled.

B. Manager Report
Ms. Goldyn mentioned that the maintenance man will be brought on staff, along with

their specific duties.

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the Chair to sign documents outside of the meeting, was
approved. 3-0

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the Chair to sign Landscaping Services documents outside
of the meeting, was approved. 3-0

It was decided that Terraco would be instructed to place the signs in the preserve on posts
rather than on the trees.
Mr. Perez reviewed resident requests he had received, and the board expressed a desire to
have these requests added to the agenda going forward to facilitate decision-making.

C. District Counsel
Mr. Ekhert reminded the board that the four hours of ethics training are due by December

2024.

D. District Engineer
Mr. Schaefer mentioned that there is erosion around Pond 14, and repairs are currently

being made.

E. District Manager
1. Discussion regarding Goals and Objectives
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a. Consideration of Resolution 2024-05, Adopting Goals and Objectives
The Goals and Objectives were discussed, and the Mr. Ekhert stated his approval

of the Resolution.

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the Resolution 2024-05, Adopting Goals and Objectives,
was adopted 3-0

FIFTH ORDER OF BUSINESS Business Items
A. Public Hearing on FY 24-25 Budget
Mr. Dodson had several questions regarding items such as utilities and insurance, which

were clarified in the change in amount. Mr. Dodson also requested a reserve study.

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the Public Hearing on FY 24-25 was opened. 3-0

Resident 1 inquired about expenses being reviewed more thoroughly and requested a
litigation update, to which the Mr. Hyatt responded.
Resident 2 expressed concern regarding the CDD account and requested that spending be

reduced, leading to further discussion on the matter.

On MOTION by Mr. Hyatt seconded by Ms. Cruz with all in
favor, the Public Hearing on FY 24-25 was closed. 3-0

1. Consideration of Resolution 2024-06, Adopting FY 24-25 Final Budget

On MOTION by Ms. Cruz seconded by Mr. Hyatt, with all in
favor, the Resolution 2024-06, Adopting FY 24-25 Final Budget,
was adopted 3-0

B. Public Hearing on Levying O&M Assessments

On MOTION by Mr. Hyat